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WCA’s Hui-a-Tau, which took place at 
Orongomai marae on  17 & 18 February 
2011, was another first for Wesley Commu-
nity Action - another important step.   
 
For many attending a hui on a marae is 
moving into new territory – and that can be 

a little unsettling.  
Likewise gather-
ing together all 
the diverse staff 
of WCA into one 
place is often a 
new experience 
 
This wasn’t a 
team meeting, a 
management 
meeting, or a 
board meeting.   
What called us 
together was our 
being a part of 
the WCA team 

whether paid as staff members, and unpaid 
as volunteers, funders and supporters. All 
these various interests were represented at 
the hui. 
 
As a Hui on a marae there were certain 
tikanga (rules / obligations) of our hosts the 
tangata whenua that we needed to abide 
by.  In doing this we demonstrated our re-
spect for the mana whenua and in return 
were generously granted the right to share 
in the treasures that Orongomai Marae nur-
tures and protects.  This is a great meta-
phor for the strategic direction of WCA.  If 
we abide by the tikanga of our clients / 
tauira / residents then we may be granted 
the privilege of sharing in their treasures 
and work with them as they find and give 
expression to their aspirations.   
 
This understanding is critical for us as we 
give expression to being a ‘Treaty Organi-
sation’.  Appreciating the strengths and 
value of Maori cultural practices (eg powhiri 
and marae) and using these respectfully to 
help WCA do its work is one important ex-

pression of partnership as embodied in 
the Treaty of Waitangi.  Our WCA Hui-
a-tau was a working session in which 
all participants worked hard.   
 
The intention of our Hui-a-tau was to 
listen to, share, add to and strengthen 
our story as Wesley Community Ac-
tion.  This was powerful stuff.   
 
Being ‘held’ by Orongomai Marae and 
guided by master story craftwoman 
Mary-Alice only increased the potency 
of our shared story.  
 
 What followed  was a sharing of that 
story and a reaffirmation of our contri-
bution to bringing about just and caring 
communities - that is Wesley Commu-
nity Action.   The stories of Hui-a-tau 
are currently being ‘harvested’ and a 
PDF version will be available from our 
web site, www.wesleyca.org.nz in 
late April 2011. 
 

 
 
 
 

David Hanna. Director.  
WCA. 
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The ‘Wesley Way’ ethos that underlines our work  has found 
expression in a new poster that will shortly be seen on office 
walls across our organization. 
 
Developed by WCA Director David Hanna and Practice 
Manager Robyn Pope, the poster aims to be a reminder of 
the key Strength Based principles that guide our work. Say’s 
Robyn, “ We were keen to capture the essence of what it is 
like engaging with Wesley Community Action- as a staff  
member, stakeholder or client. 
 
“The key practice statements outline the ‘Wesley Way’ and 
summarize how we relate to each other and those we work 
alongside.“ 
 
“The Poster will be on the walls in all centres and will serve 
as a constant reminder for us all,  especially when things are 
challenging,  because that is often when we revert back to a 
negative, or a deficit way of looking at things. This Poster 
allow all of us to state confidently,  ‘This is the way we do 
things at Wesley’. “ 
 
The Wesley Way provides clarity about our strengths based 
framework, our commitment to on-going feedback and our 
belief in bringing out the best in all of us through positive 
engagement. 
 
Now in Poster form (and maybe even later, in card form), all 
staff and clients will now be able to check that what we say 
we do matches with what we actually do.  
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In January 2011 a team 10 of Wai-
tangirua young people aged from 
12 to 16, took on the mighty Whan-
ganui River travelling by canoe 
from Taumarunui to Pipiriki, at a 
time when the river was flowing at 
over 10  metres above it’s normal 
levels. 
 
While the adverse weather that 
caused the flooding had abated by 
the time our young people entered 
the river, the high and swift flowing 
water provided plenty of additional 
challenges for their ‘trip of a life-
time.’ 

The five day trip had been planned 
to put several young ‘team leaders 
and role models’ alongside  young 
people who are facing some tough 
challenges in their personal lives. 

In addition, the journey was designed to 
provide opportunities to uncover alcohol 
and drug related stories from the young 
people. For one young participant this jour-
ney was the longest time he had been with-
out exposure to alcohol, in his life. 

A highlight along the way  was teaching 
some Israeli tourists kapa haka and other 
Maori protocols at Tieke Marae.  
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For the last 3 years a team of people has been working on capturing both 
the history, and the special things that make Wesleyhaven such a fabu-
lous place and the results will shortly be published in a book entitled 
“Reflections - The Wesleyhaven Way.’ 
 
Since Wesleyhaven first opened its doors some 50 years ago, over 7,000 
people have lived there. Almost every day Wesleyhaven receives infor-
mal testimonials and praise from residents, families and staff.    
 
In today’s language terms Wesleyhaven Village can be described as pro-
viding, “a continuum of aged care,” ranging from independent living in 
rental villas to supported care in rest homes and continuing care in 
Wesleyhaven’s hospital; yet it seems, Wesleyhaven provides much 
more. 
 
What is so special about Wesleyhaven Village?  Clearly it is more than 
its ‘bricks and mortar’; more than its pretty bush surroundings. What is so 
special?  We hope this book will provide some of the answers as well as 
providing valuable insights into the ageing process. 
 
The results will  be published in a 74 page ’Coffee Table’ style book featuring a combination of history, stories , poems and  pho-
tographs, due to be released by June 2011 at $25.00 (with sale proceeds to  benefit Wesleyhaven.) To reserve your advanced 
copy contact; pmitchell@wesleyca.org.nz. or complete the Donation form overleaf by ticking the appropriate box indicating that 
you want to receive a copy of ‘Reflections’. 
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Wesley Community Action is  con-
tributing to the National Disaster 
relief for the Christchurch Earth-
quake by providing respite accom-
modation for some elderly Christ-
church residents at  Wesleyhaven 
Village, Naenae.  
 
Several of WCA’s staff of Social 
Workers have been seconded to 
Christchurch to help other agen-

cies and Government departments  
cope and WCA has offered the pro-
vision of respite care if needed as 
well as  undertaking to take more 
young people into our residential 
facilities such as Te Whare Whaka-
pakari and our Foster Care team.  
 
It is anticipated that additional sup-
port will be needed in the coming 
months and WCA will help as much 
as possible. 

For over some time, Wesleyhaven 
has also been ‘marketed’ as 
WesleyCare  and a recent review, 
found a degree of confusion regard-
ing the two names.  
 
As a result it was decided to simplify 
the name to and after discussions 
with management and staff,  the 
name Welseyhaven Village has 

been adopted. The new logo retains 
the daisy image as a visual link to the 
past and WelseyCare. 
 
Signage around Welseyhaven Village 
and on the 3 vans used by Wesley-
haven have recently been changed to 
reflect the new identity.  
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Available in 

June  2011 



Thank you! 
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Postcode 

Email 

YES! I would like to make a Donation  

Bill Me 

Credit Card # 

Signature 

Method of Payment 

Exp. date 

Cheque 

Name 

Address 

Please send me a receipt 

I would like to make a “one-off” donation of $............. 

I would like to make a regular monthly donation of $.............. 

American Express 

MasterCard 

Visa 

I would like to make a donation of $..............  
Donations over $5.00 are tax deductable . Please post this form to  

Wesley Community Action. PO Box 9932, Wellington. 6141. 

Page 4. 
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The full implementation of CDOI is moving for-
ward with a hiss and a roar in many centres (and 
yes, with a couple of splutters as well).  
 
Thanks to the HWIFNZ grant, much of the Prac-
tice Manager’s time is available to support staff, 
both individually and in teams, to be as coura-
geous as those we work with.  
 
Feedback to date from those sites where CDOI 
has been implemented, include: 
 
“”Doing this one-on-one with residents you get to 
know them much better…its really rewarding…
you get to find out things you never dreamt 
about” (Wesleyhaven) 
 
“Its great that we are getting older people to con-
ceive that forward movement is possible and they 
have some control over their life” (Newtown) 
 
“One of our Tauira was blown away and im-
pressed with how successful he had been when 

he was looking at his scores -he had 
never seen himself as successful be-
fore” (WATCH 
 
“Its great- all our clients come into the 
group, grab a form and mark it, then dis-
cuss it as a group- they are doing every-
thing” (Porirua 
 
“We have still some work to do to fully 
embed CDOI across all WCA’s service 
areas, but so far- when it has been ap-
plied appropriately, both staff and clients 
gain something they wouldn’t have other-
wise – In terms of relationship building, 
information or empowerment,” says Man-
ager, Robyn Pope. 

A symposium held by Wesley Community Action in September 2009, introduced partici-
pants to the CDOI (Client Directed, Outcome Informed) evaluation processes.  
 
Based on extensive research CDOI significantly increases the effectiveness of Counsel-
lors and Social Workers, by enabling the client to guide the therapeutic process. Further 
details can be viewed at: www.heartandsoulofchange.com 
 
Wesley Community Action has since been committed to introducing CDOI into our work 
as a valuable tool to both empower the client, and to ensure our service is effective. 
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“.. you get to know them much better… 
It’s really rewarding… 

you get to find out things you never dreamt about”  

Please send me copy of ‘Reflections’ at $25 


