mission:

Wesley Community Action contributes to a
just and caring society. We work through
authentic relationships with people to support
their transformation; and that of individuals,
communities and society. Our work is unique,
flexible and high quality.

® www.wesleyca.org.nz
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WHAT DIFFERENCE DO
WE REALLY MAKE?

It's tempting in annual reports to sing the praises for

our work and claim credit for all the good work done.
But how do we know what difference Wesley Community
Action actually makes? The honest answer is we don't.
We know what we do, we know what it costs and we
know how many people we work with and sure, along the
way we gather some glowing testimonials which we
attempt to summarize in this annual report. But what really
makes that critical difference? What sparks the really deep
and meaningful changes in a person, a family or a
community? When we appreciate the complexity and
‘unknownness’ of much of our work then we can embrace
the simplicity of mystery.

Not knowing is not the great problem many may think it
is. We believe that ‘community’ ‘compassion’ and ‘change’
are deeply ingrained aspects of our human experience.
Responding from these places doesn't always require us
to fully understand — noft in the rational sense. It requires
us to be open and to respond out of this openness.

So | invite you to read this report, not from a sense of
certainty about what Wesley Community Action achieves
but from the perspective of a deep desire to enter into the
mystery that is life. A journey where we try to give
organisational form fo the process of helping bring
wholeness fo that which is broken.

David Hanna
Director

The Leadership Team

Board

Desmond Cooper (Chair)
David Hanna (Director)
Fletcher Thomas
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Senorita Laukau

Fatuatia Tufuga Sheila Swan
Kathy Stirrat Steven Finlay
Lesley McSharry

Management team

Robyn Pope Karen Rhind
Malcolm Davie Peter Mitchell
Andrea McKenzie Joan Pryde

Some of our key developments this year have been;

Starting a collaborative initiative called ‘good cents' in Porirua
that seeks to address issues of spiralling debt and promotes
wealth management

Running a successful programme in Wellington Courts to work
with young people who have committed crimes and have drug
and alcohol issues

€Entering into 3 partnership with unions and management af
Wesleyhaven to help improve this facility for all

Supporting a range of initiatives to help ‘hard to reach’
communifies and gangs grow their capacities

Opening an office in Kapiti to provide community support to
older people who are isolated

Supporting a range of community initiatives for communities
to help themselves. This includes men's sheds in Wellington
and Hutt Valley, Eldercare counselling service, meeting space
for Black Power, plus a community ‘strengths and directions’
survey in Titahi Bay.

€stablishing a discretionary fund in conjunction with the Irene
Baker Foy Charitable Trust, for residents at Wesleyhaven with
no financial means for uses ranging from; purchasing glasses
and false teeth o arranging outings, or providing educational
and physical education (including Tai Chi classes.)

From all of this activity we are learnin

Our commitment fo our strength based approach is critical
and we need to keep working on this

Good partnerships are ct

Taking time to pause and reflect is important (hard to do with
constant high demand)

Good financial management is very important
We need to be thinking about our strategic direction regularly.

al — we never have all the ‘solufions’

YOUTH & COMMUNITY

My social workers came across 5 friends, and | wag able
to bond. | felt comfortable d:&sm. fo both of them —
never felt | covldn't digenss m:v_\?_@.

S\mw._rro._..rwvsﬁrsaJ+o.s$+s«\s\w§1§msm %o_:m.
out of my comfort zone, even +§<®T | dlicn't acmit “th
when | was with Wesley.

Wesley youth services supports young people/rangatahi and their
families/whanau fo grow healthy relationships. We strive fo provide
unconditional care in safe learning environments.

A stable home for young people

After many years of ‘failed placements’ young people arrive in our
care. Through stable supported living within the Wesley whanau

they have a time and place to heal and grow. Wesley has fwo
residential youth programmes — Te Whare Whakapakari and One to
One Foster Care programme — both have professionally frained social
work and youth work staff who are experienced in providing
therapeutic support, unconditional care and behaviour management.

their families as the young person leaves Wesley's care.

In the past 12 months....
17 young people were in our shared care, 10 moved on, of these:
4 successfully reunited with whanau.
2 into independent or supported living.

4 info more secure care.
Walking alongside young people

Ive learned that fo be a %xom\w leader we have o build
a bond of trust with our peers. [ve alko learmed that the
Maori cultvre s m-smwms%, We had a Mkom;w welcome at
the Tamaki vi age.

Ive Orms%om ] attitude towards the feachers in class.
I'm not 8&3 distracted ... and am Quﬁ:x% to make an
,§w<e<«\§§+ wr

Two youth workers based in Wesley Porirua worked in local secondary
schools and within the community fo meet needs identified by the
young people and community partners.

In the past 12 months...
118 participated in a variety of school based programmes

75 attended a high ropes course where they put into action the
confidence building skills that they had learnt over the term.

33 received an individual programme tailored to assist them to
achieve their specific goals and develop 3 relationship with positive
role models.

167 attended a weekly recreation programme.

510 youth fransported home within the Porirua area from our
programmes.

Qur social worker based in three primary schools in Ofaki continued
to support families and children.

39 families and children received individual fargeted support.

8 programmes were run in the schools addressing issues such
as self-esteem, feeling good about yourself, anti-bullying and
anger management.

Mana Tane Otaki, confinued to go from strength fo strength over the
past year with U residential programmes run over the holidays with
14 young boys atfending and learning Mo Rakau and Kapa Haka.
These skills translated into self-discipline and respect .

NEWTOWN COMMUNITY

She i¢ one of the most able communicators | have met.
Ewpathy with clients i critical for me.... when | have
dif

.STJ mmuwi@. 1o a life on my own.

Wesley's Newtown Community Service works in partnership with
older people, people over 45 years with mental health needs, 17-
25 year olds with moderate fo serious drug or alcohol issues, and
whanau within gang communities.

Wesley's relationship with these diverse communities recognizes
that social isolation leads irrevocably to reduced potential, failure fo
thrive and poor social and health outcomes. Wesley Community
Action’s model of Strength Based Practice including a strong action
reflection emphasis continues to raise our standards, and deepen
our understanding of what Community Work can achieve

Nice fo be treated a¢ <ane, and not a¢ a defective

old woman.

In the past 12 months...

CareRing continues to support an average of 25 people fo remain
connected with their community through a daily ‘phone call from
3 dedicated group of volunteers.

Approximately 100 older people and 17 mental health clients in
the Capital and Coast DHB were supported in their wish to remain
ng in their own homes.

The Tuesday Drop In continues as an important weekly date on
the calendar of a group of older locals.

The monthly Golden Gate Club lunch also remains 3 significant
fixture.

The volunteer programe has utilised the skills and gifts of over
30 good folk.

Our flagship group is the 40/50 Club for women who have or
who have had mental health concerns.

For over 10 years we have facilitated the Wellington €lder Support
Network Forum - a monthly gathering of €lder care professionals.
This forum provides a speaker and networking opportunities, with
nearly 50 on our mailing list. The Hutt Valley feam hosts a similar
forum.

The six Wesley flats in Newtown remain 3 popular alternative
form of social housing for older Wellingtonians.

The ESOL class continues its good work of teaching social English
and providing a safe environment for socially isolated older refugees
and migrants. Much laughter spreads through the building from
this class.

Other Community Projects that we participate in include the
Newtown Budgeting Service, establishing the Well€lder: Counselling
Service for Older People, Wellcoss (Wellington Council of Social
Services, and the development of 3 Wellington Menshed initiative.

PLUS Two other new initiatives, based within the Newtown Community
Services Team:

WATCH Since October 2006 Wesley Community Action’'s Newfown
staff have been working alongside young adults appearing in court
who have drug and alcohol issues. This initiative, is the result of
Judges being concerned that sending a person to prison who has
drug addiction issues, is not the best option. WATCH is a collaborative
pilot study between Ministry of Justice, and the Capital and
Coast DHB.

Without the rlw from...the WATCH worker and the

cowrse, life would be completely different; | would
have: gone fo prion.

WATCH resulted in 3 55% reduction in the total number of charges
in the 12 month period following entry to WATCH versus the 12
month period prior. And there was a notable shift towards less
serious offending.

RANGATAHI INITIATIVE

WCA and Wellington gang communities have iden
health and social wellbeing outcomes in common and are working
together fo achieve these. For example enabling community
members to become qualified divers in a course that incorporates
Maori tikanga

PORIRUA COMMUNITY

The Wesley Ferirva team helped me in my  family sitvation.
Idfs% e %ﬂr a better Miw on what | wag %o i\,_\g@r
o | could verbalice all "y issues and traumia ey are
&S\mqw avallable o advocate for me and that hag been a
<0w§ od +r§m‘ for me. Becavse of that | have felt
free of heawy burdens at times which hag made my whole
family feel happy.
I'am part of the Reference growp for the Grood Cents
w_\@.0v+ (i) gave me a Sfe place o talke about my
shame with panm shops. It hag almost been a year and |
have ot been back fo the panm brokers. That hag been
a really m.ii_mv for me and for my Kidk.

The Porirua team offer a3 comprehensive range of community based
services for the people of Porirua. These include advocacy, counselling,
3 foodbank and parenting services, social work services, youth work
and individual mentoring.

In the past 12 months...

The Foodbank and Advocacy Service distributed 1159 food parcels
to families impacted by poverty, encompassing both adults and
2926 children

The Community support social worker provided emotional and
practical support for 180 families, partnering with them to find
enduring solutions. He also inifiated a ‘debt relief" initiative that
has been named the ‘Good Cents' project, in order to provide
support for families struggling with debts.

The Counselling Service provided free high quality long and short
term counselling to 18 people.

Our youth workers and Sacial Worker in Schools worked alongside
many young people in 3 range of settings, please see Wesley
Youth and Community section for details of the Mana Tene initiative.

LOW COST/HIGH QUALITY COUNSELLING

Because it hag been lon cost | can afford o keep it wp

msm,+‘wvoos*,~ﬁ019rmssv,\Ovooswx%oLJQRsom
fo and %‘\os %%m f ww

Wesley Counselling Service is an active partnership between Wesley
Wellington Parish and Wesley Community Action. It provides free or
low cost professional counselling for people who could not otherwise
afford it. Wesley Wellington Parish donates administrative support
and rooms; the counsellors donate their time and receive professional
supervision and training in return. The service now includes two
volunteer counsellors at Wesley Porirua and one at the Hutt Union
Health Service.

8 counsellors donated their time to our counselling service, contributing
over 800 volunteer counselling hours to support over 154 people
address 3 variety of issues.

Over the year 154 people have received short and long term
counselling. 65% were unemployed. 56% had an annual income of
$10,000 - $20,000. 24% had an annual income of $10-$20,000.
53% were female. 48% Pakeha, 22% Maori, 13% Pacific Island
Key issues that were addressed: depression, substance abuse, anxiety
and relationsh

WESLEYHAVEN COMMUNITY

The attitude and communication was ve ?Q_LE and wag
condveted in a way that yov were wade fo feel wanted
and respected and were D:\SLJ part of the Ta:;

Wesleyhaven Village is a community within the wider community
providing a safe haven for people while supporting them to achieve
and maintain a quality of life which they control and enjoy
Wesleyhaven takes great care and pride in ensuring each person's
unique needs, tastes, safety and comfort are top priority.

In the past 12 months

Wesleyhaven maintained its reputation for high quality care in 3
friendly and homely environment, maintained its Ministry of Health
Certification status and achieved significant increases in occupancy.
In addition Wesleyhaven;

Became one of NZ's first aged care facilities to embace ‘Learning
Representatives’, a joint initiative with the Service & Food Workers
Union (SFWU.)

Introduced Career Force education for Caregivers.

Launched a Partnership Project with the SFWU fo further improve
working relationships, training, safety and productivity.

Wesleyhaven Hospital

The hospital provides 24 hour skilled care and nursing oversight
ivities tailored fo the needs of 62 permanent residents providing
respect and dignity in the last phase of their lives and provides
respite care for 16 people over 26 admissions and 161 day support
visits for 2 residenfs — thus providing 3 much needed break for the
loved ones who care for them on a day fo day basis.

The Strand Rest Home

Was home to 80 permanent residents, with the provision of
individualised 24 hour care and skilled nursing oversight in addition
fo a varied and very enjoyable activities programme.

A further 29 residents and their families benefited from respite care
over 32 admissions.

Deckston Rest Home

Thirty eight people chose fo call Deckston their ‘home’ over the past
year with another 20 visiting for respite care over 25 separate
admissions and 101 day support visits for another resident, ensuring
that they and their families felt part of an extended network of
supportive people who care

Supported independent living

Some forty one people enjoyed combining the independence of
ving in self contained units whilst being part of the wider Wesleyhaven
community which provides opportunities for socialisation and
recreation plus access to health support. In addition, 5 staff members
new fo the country were able to take advantage of the units as an
initial base whilst they made the transition to life in New Zealand
and waited for families fo join them

VOLUNTEERS

Volunteers are vital to our work. Over the past 12 months volunteers
within Wesley Community Action have given approximately 7,000
hours of time. Their work includes.

At Wesleyhaven Village

Qver sixty five volunteers gave of their time, (fotalling over 2665
hours,) visiting residents, writing life stories, faking church services,
providing pastoral care, providing enterfainment, assisting with meals,
recreational activities, outings, running the shop, cleaning, painting
and maintaining the grounds, all of which helped keep residents
connected to the wider community as well as ensuring the well
being of the Wesleyhaven environment.

With other communities

33 volunteers assisted by providing driving, visiting, hairdressing and
library services, administrative support for the elderly and administered
the CareRing service which is made up entirely of volunteers.

QUALITY IMPROVEMENT

After a three year process, Wesley Community Action (WCA) has
been recommended to receive accreditation fo the Te Wana Quality
Improvement programme, which in turn is affiliated to the Quality
Improvement Council of Australasia (QIC) and the International Society
for Quality Health Care (ISQua.)

The Te Wana and QIC Accreditation certifies that Wesley Community
Action has met (and in many cases exceeded) the relevant standards
sef by Te Wana and has participated in a 3 year continuous quality
improvement audit and service improvement programme fo reach
this achievement.

2007/08 "4

REPORT

ANNUAL

FINANCIAL REPORTING SUMMARY

FOR THE YEAR ENDED 30 JUNE 2008

SUMMARY INCOME STATEMENT
2008 2007
$ $
6,718,915 6,102,198
806,055 849,847
7,524,970 6,952,045
4,816,498 4,406,898
2,182,752 2,254,108
6,999,250 6,661,006
525,720 291,039

SUMMARY BALANCE SHEET

Fees and Services Income
Non-operating Income
Total Income

Personnel Expenses
Other Expenses

Total Expenditure

Net Surplus

Asset

Cash and Receivables 1,366,935
ancial Assets held at Fair Value 5,112,234

6,479,169 5,880,535

6,722,955 6,804,996

13,202,124 12,685,531

1,155,926
4,724,609
Total Current Assets
Fixed Assets
Total Assets

1,198,833
51,796
1,250,629

1,191,757
67,999
1,259,756

Non-Current Liabilities
Total Liabi

Funds and Reserves
as at 1st July 11,425,775

Revaluation of fixed assets -
525,720

9,245,748
1,888,988
Net surplus for the year 291,039

Funds and Reserves
as at 30 June

Total Liabilities Funds
and Reserves

11,951,495 11,425,775

13,202,124 12,685,531

Net Cash provided by/(used
Operating Activities

Net Cash used in
vesting Activities

Net Cash used
ancing Ac es

Net increase (decrease)
in Cash 261,985

628,042
890,027

367,808 (75.458)

(101,698) (70,327)

(4,125) (4,125)

(149,910)
777,952
628,042

Balances as at 1 Ju
Balances as at 30 June

NOTES ON THE FINANCIAL REPORTING SUMMARY FOR THE
YEAR ENDED JUNE 2008

summary has been taken from the f
nancial report of Wesley Co ty Action for the
year ended June 2008. The audited fi

cannot be expected fo provide as coi

The specific disclosures included in the summary financial
statements have been extracted from the full financial statements
i on 3 September 2008. Copies

available f Wesley

g summary was authorised for issue by
n on 3 September 2008.

on changed its accounting policies on
y 2007 to comply with NZ IFRS. The financial reporti
ary is in respect of Wesley Community Acti
IFRS financial statements. The transition fo NZ IFRS is accounted
for in accordance h NZ IFRS-1: First time Adaption of New
Zealand Equivalents to International Financial Reporting Standards,

ansition from superseded policies

affected Wesley C
performance and cash f
comparative outcome did not sl 3 fferen
the change for the financial years ended 30
June 2007

financial p

AND FUNDERS

PARTNERS

Active Marketing Aotea College Cannons Creek Opportunity
Cenfre Caffe L'Affare Capital & Coast Distict DHB Capital
PHO Child Youth & Family Services Endeavour Community

Trust EnergySmart Ltd., Families Commission Hutt Mana
Charitable Trust Hutt Valley DHB Hutt City Council Irene
Baker Foy Charitable Trust Kapiti Community Health Lions
Club Titahi Bay Methodist Charitable and €ducational

€ndowment Trust M

stry of Health Ministry of Social
Development New World Thorndon Newstalk ZB NZ Lottery
Grants Board PAC Media Communications Eéndowment
Trust Pelorus Trust Porirua City Council Prince Albert
College Trust (PACT) Pub Charity Inc Richmond Foundation
SECPHO Southern Trust Tangerine Design Te Nganari Hauora
Trust The Lion Foundafion The Ministry of Social
Development The Prinf Shoppe The Todd Foundation The
Tindall Foundation Thomas George MacCarthy Trust
Wellingfon Methodist Charitable Endowment Fund Wellingfon
Regional Foodbank Coalition Wellington City Council (Grants
of $10,991 fowards the salary of the CareRing initiative

supporting isolated members of the We

gton Community
and $5,000 ftowards the Wesley Counselling Service,
providing free counselling to those in need.) Winton &
Margaret Bear Charitable Trust Tu Mai Mo Te Trust

Wesley Community Action Wesley Porirua
Wellington Office Community Centre
Level 7 Creo House 206 Mungavin Avenue
57 Courtenay Place PO Box 53-050

PO Box 9932 Porirua. 5024
Wellingfon. 6164 Ph: 237 7923
Ph: 385 3727 Fx: 237 7952

Or 0800 PHONEW (0800 746639)  €mail: wporirua@wesleyca.org.nz
Fx: 382 8054
nfo@wesleyca.org.nz
Www.wesleyca.org.nz

Wesley Hutt Valley

Community Centre
. 249 Rata Street
Wesley Social Worker Naenae

in Schools Hutt Valley. 5011.
Otaki (next fo Wesleyhaven Village)
Ph: (027) 244 9479 Ph: 567 0023
€mail: wotaki@wesleyca.org.nz Fx: 567 0053
€ma

Wesley Te Whare j<noascaz@Emm_mﬁm.o@.:N

Whakapakari

Two private locations Wesley Kapi

Ph: 232 4550 or 232 4660 Community Centre
Fx: 232 4955 or 2324628 302 Kapiti Rd

PO Box 9932 Paraparaumu

Wellingfon
€mail: wtawa@uwesleyca.org.nz

Kapiti Coast. 5032.
Ph: O4. 298 3496

Wesleyhaven Village
249 Rafa Street

Naenae

Lower Hutt. 5011.

Wesley Counselling Service
3 locations...

Wesley Wellington

Ph: 567 8766
Fx: 567 6959 ington Parish Office
€mail: krhind@wesleyca.org.nz 75 Taranaki Street (behind Café
Doria)
Wesley Community Wellington city
Ph: 384 7695

Centres

Now four locations; Wesley Porirua

See above
Wesley Newtown
Community Centre
17 Constable Street

Petone Union Health Service
451 Jackson Street

Newtown. 6021. Petone

Ph: 389 3433 Ph: 568 6392

Fx: 389 3423 Partners within Te Haahi Weteriana
Email: 0 Aotearoa, the Methodist Church

wnewtown@uwesleyca.org.nz of New Zealand

friendly offset paper sourced from sustianable f

Wesley Community Action is a proud member
of the Methodist Missions Aotearoa, the social
services agency of the Methodist Church of
New Zealand, Te Haahi Weteriana O Aotearoa,
which includes

community
action



