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There are no throw-away people

- Edgar Cahn, Legal Professor & CEO of Timebanks USA
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Objective of the Project

Wesley Community Action – Cannons Creek

The purpose of this project was to examine the available evidence for and 

identify outcomes of a subset of the programs delivered by Wesley Community 

Action at Wesley House in Cannons Creek, Porirua.

These programs are Good Cents – the financial wellbeing course, the 

Community Pantry and Garden, and the Fruit and Veggie Co-op, delivered 

with support from Wellington Regional Public Health.  

Secondly, we looked for both international and New Zealand examples and 

evidence of initiatives that supports and validate the outcomes that are achieved 

by Wesley House’s programs individually.

The questions we are attempting to answer are:

1. Can we document the outcomes for Wesley House programs (whether 

economic, fiscal or social) that provides an evidence framework for future 

development activities; 

2. What international and local initiatives exist that Wesley House can learn 

from / provide insight or inspiration; and, 

3. How should Wesley Community Action start to structure the activity of 

Wesley House Cannons Creek to support its journey to become a 

“community innovation hub”?  

The report is set out as below:

• A summary discussion of each of the three programs, outlining key points of 

evidence

• A detailed set of direct and indirect impacts for each program, relating them 

to government priorities available on websites (the previous government)

• A discussion of our observations, and some recommendations about the 

future of Wesley House as a “community innovation hub”, using findings from 

a literature search and our time at Wesley

• A resource spreadsheet that can be categorized and utilised in various ways, 

such as:

• By type of initiative

• By type of outcome

• By pillars of Treasury’s Living Standards Framework

We owe a vote of thanks to the Wesley House Cannons Creek Community team 
and David Hanna for their wholehearted support, thinking and input during this 
work.   
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Community context

Wesley Community Action – Cannons Creek

Introduction

• The Methodist Church established “Wesley Community Action” in 1952 to promote social change through a variety of initiatives including care for elders, parenting and 
families’ programs, youth initiatives, training and learning and other community-led initiatives. 

• The key driving principle of Wesley Community Action is the ‘Wesley Way’, a strength-based practice empowering individuals to be their own agents of change. This 
involves creating conditions that enable people to identify their own strengths and capacities to bring about changes in their lives.

• Wesley Community Action has been operating in Cannons Creek, Porirua for over 20 years, delivering a range of services, programs and activities supported and funded 
in various ways.

The Community

• Wesley Cannons Creek represents a population of around 17,170* people.  This population is 
on average younger, with lower income and home ownership rates and higher unemployment 
rates than Porirua city and the general New Zealand population.

• Nearly 20 per cent of young people aged 15–24 in Porirua are classed as NEET, and nearly 14 
per cent of those 18–24 years of age receive some sort of income-support benefit.*

• Lack of affordable housing is a significant issue, with 
rents rising 19% from 2013 to 2017. 

• However, statistics don’t tell the whole story of 
Cannons Creek.  Cannons Creek is a vibrant, diverse 
community of people who care deeply for the place                                                            
that they live.  

*Statistics from Salvation Army – State of our Communities, Dec 2017
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Wesley House in Cannons Creek is part of a larger organization that was set up in 1952.  Wesley Community 
Action is a member of the Methodist Mission Aotearoa, the social services arm of the Methodist Church of 
New Zealand.  

Who is Wesley Community Action? 

Mission:  Wesley Community Action 
contributes to just and caring 
communities.  We work through 
authentic relationships with people to 
support their transformation and that of 
communities and society.  Our work is 
unique, flexible and high quality.

The Wesley Way is the set of 
behaviours that drive the work of the 
Wesley teams.

Fundamentally it is about how to 
engage with people to get the best 
from everyone.

Wesley Community Action (www.wesleyca.org.nz) works with 
people who, for whatever reason, may need a bit of support.  
They work throughout the Wellington region, with people of 
all ages and stages.
Examples of Wesley’s programs / initiatives include: youth 
initiatives such as mentoring and foster care, community-led 
initiatives such as Good Cents, parenting initiatives such as 
Strengthening Families and elder care initiatives such as 
home-based support.
Wesley House in Cannons Creek is mainly community-led 
initiatives, but draws on other parts of the organisation to 
ensure that they are delivering their mission.

Strategic directions for 2023

If the organisation follows the directions in 
their strategic plan, they hope that by 
2023 the organisation is one that:

• Is able to respond quickly to new 
situations

• Can demonstrate that programs are in 
line with the strategic direction and 
make a measurable positive impact

• Continues to give priority to those at the 
margins of society

• Is structured and operates with 
maximum openness to its own people 
and the communities they serve

• Maintains the highest standards of 
professional practice and organisation

• Continues to operate smoothly in the 
midst of complexity

An evolution from a service delivery 
focused organisation “doing to 
people”, TO

a community and client-led 
organisation “supporting people to 
do”

Wesley’s journey to 2023…

http://www.wesleyca.org.nz/
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Social Impact

Measuring the important outcomes 
delivered by Wesley House programs
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Planning – and choices

Building control

Many of Wesley’s clients have immediate needs in the 
short term, and do not have the resources or are not 
able to plan ahead. Planning for the future, whether 
that is saving money for later or making smaller 
sacrifices now for bigger gains in the future, requires a 
major shift in thinking. 

Wesley’s programs introduce this concept through 
developing better financial management and decision-
making skills and, interestingly, gardening. Gardens 
mean you make choices now, have to care for those 
choices, with the goal and pleasure of a harvest in the 
future. The goal is to move away from a ‘famine or 
feast’ mind-set to individuals making deliberate choices 
with their future in mind. 

Similar to gardening, having a few dollars left at the 
end of the period means that a positive decision can be 
made – save, invest or spend.  

Removing judgement

Giving individuals the 
tools to lead the life they 

want to live

Some of the people who engage with Wesley are 
burdened with feelings of shame and judgement. They 
feel shame because of financial distress, resulting in the 
need for food parcels, perceived judgements from 
others around how they decide to spend their money, or  
for the decisions they make in life. Wesley’s programs 
try to create judgement-free spaces, to remove the 
incentive to hide information. The Good Cents model 
allows individuals to decide what they want to share 
about themselves with others. The format indirectly also 
creates a space where group participants become more 
accepting of other participants, the decisions they make 
and the lives they choose to lead. 

When an individual is in financial distress and has 
limited access to healthy foods, the options available 
are very restricted. Wesley’s programs aim to help 
individuals regain control of their situation, through 
increased financial freedom and increased food literacy. 
By guiding individuals through a review of their 
relationship with money, and building familiarity with 
new vegetables through membership with the co-op,  
Wesley tries to expand the set of choices available to 
individuals, both real and from the individuals point of 
view. The goal is to move from feeling helpless to 
confident individuals in control of their situation.

The food pantry has seen a 52.5% reduction in 
applications since 2013 – evidence of that control 
building in the community.

Stronger communities

Decreasing social isolation is an important outcome of 
Wesley’s work; both through the services Wesley 
delivers and the volunteer opportunities that are 
offered – helping to pack and distribute vegetables 
and to work in the garden. Change and learnings from 
one individual in the Good Cents program may be 
passed on to children, friends and wider whānau, 
multiplying the impact. Social media is another tool 
individuals have used to share learnings.

Showing people they are not alone and bringing 
people together to serve the local community helps 
build relationships and a strong sense of belonging in 
Porirua.  

Some summary observations about the Wesley House programs*

*  Notes from conversation with Wesley House team on 30 
November
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Good Cents is an eight-week course aimed at building financial capability, decreasing 
debt and helping people reclaim control over their financial wellbeing.

Good Cents – Summary Evidence

Overview

• The program has been running for over seven years and has been refined 
periodically since that time. 

• Approximately 200 people have participated in Good Cents since its inception, 
with approximately 55 participating in 2016.  Currently Wesley is offering the 
program and people are self-referring because of word of mouth, Facebook 
posts, etc.  There are no current Good Cents contracts in place with the 
government.

Situation

• We found the Good Cents program presented several times in the New Zealand 
literature as an example of good practice in community-led development.

It was referenced in:

• Several “Inspiring Communities” materials;

• A report by the Families Commission: One Step at a Time; and,

• A literature scan by Superu in December 2015.

Good Cents is considered good practice because of its strengths-based approach, 
how Wesley engages with the community, and the results.

Outcomes

According to the research completed by Wesley and others, additional papers and 
discussions with the team, the main individual outcomes for Good Cents are the 
following:

• Fiscal - Participants reported a 40% improvement in financial wellbeing, which 
can help people gain more control over their money and their lives;

• Economic - 28% reported making different decisions about their money, 
including how they paid their bills as well as their discretionary spending 
choices; and

• Social – A greater feeling of control and confidence (Pcoms results).

From a community perspective:

• The sharing of the facilitator’s experiences and the common cultural attributes 
provided a strong sense of group support and participation (Anecdotal 
feedback).

• Participants reported having a greater understanding of the social and 
emotional elements of spending, including how it may affect others  (Anecdotal 
feedback).

• Anecdotally, people became more accepting of other’s spending choices 
(Feedback from facilitators).
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Good Cents – Summary Evidence

Use of PCOMS

• Good Cents uses ‘Partners for Change Outcome Management System (PCOMS)” to collect data and provide 
feedback of the participants experience during the course. 

• PCOMS a behavioural health outcomes management system for counselling and therapy services. PCOMS 
uses two, four item scales, ‘the outcome rating scale (ORS) and session rating scale (SRS)  to collect 
feedback after every session. PCOMS data provides on-going feedback to guides discussions to support an 
effective partnership between client and course facilitators. For ORS the client gives feedback on perceived 
wellbeing (individual, interpersonal, social and overall). For SRS clients give feedback on a range of factors: 

• whether they felt heard, understood and respected

• whether they talked about/worked on what they wanted to 

• the approach of the session and whether it was a good fit for them  

• PCOMS is the most reliable quantitative evidence of behaviour change that we have.

Not in control of money
Felt shame at 
being broke

Feel social 
isolation

Participant before Good Cents course

Participant situation after Good Cents 

Feel more control over 
their money

Increased 
confidence 
about future

Able to make 
different 
decisions

How participants feel about money on day 1: 

How participants feel about money on day 8: 

Stress of being broke
Preoccupied with 
solving immediate  
needs

‘Feast or 
famine’ 
mindset
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Fruit and Vegetable Co-op – Summary Evidence 

Overview

• East Porirua has been described as a ‘food desert’ where food outlets selling a high proportion of unhealthy foods, such as convenience stores and takeaway shops, are 
common compared to other local areas.

• There are also no low cost food outlets selling a wider variety of healthy food options (such as a Farmers’ Market or a Supermarket) in East Porirua, making access to 
affordable healthy food a challenge for local residents.

• The population in East Porirua is predominantly Pacific, Māori and low income families. These populations make up a disproportionate amount of those suffering from obesity 
and nutrition related chronic disease, making East Porirua a priority area for Regional Public Health.

Situation

• The pilot was evaluated by Regional Public Health between May and                                                            
December 2014.  The report concluded that the pilot food co-operative was “a 
very successful collaboration between Regional Public Health and Wesley 
Community action with the support of The Salvation Army and Corinna School.

• This was the basis for Wesley House and RPH to continue the co-operative.

Outcomes

The key outcome of the co-operative is improved personal health outcomes.

• A statistically significant increase in consumption of 3 servings of vegetables ``````````````````````````````   a 
day – from 33% to 62% amongst the participants.

• 5/5 (Very Positive) ratings for Quality (76% of respondents), Quantity (84%              of 
respondents) and Variety (82% of respondents).  

• Strong social acceptability and continued growth in the success of the food                                                  
and vegetable co-operative 

The Fruit and Vegetable Co-operative collectively buys grocery produce to ensure that 
the community has access to healthy eating options
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Fruit and Vegetable Co-op – Summary Evidence

Program Evaluation: Scale vs Depth

• The fruit and vegetable co-op has been successful for Wesley, 
meeting the demand for quality, fresh, affordable fruit and 
vegetables in Porirua. 

• The co-op grew out of the learnings from the Good Cents program 
and the needs of the community, given the lack of accessibility of 
supermarkets in Cannon’s Creek, and the high cost of fruit and 
vegetables generally.  

• Since the pilot was completed in 2014, the co-op has spread to 9
locations around Wellington, with increased uptake outside of 
Porirua, and with requests as far as Masterton.

• This growth has enabled the co-op to be financially viable.  However, 
the money that comes to Wesley from the co-op goes to support a 
part-time resource that develops and manages the day-to-day 
requirements of the co-op.  Increased scale will mean additional 
financial support from Wesley is required.

• Wesley estimates that currently around 20% of the customers of the 
co-op are members of Wesley’s ‘target’ group (i.e. within the original 
Cannons Creek catchment).

• Next year it would like to focus on increasing uptake within the 
Porirua East community. 

No supermarkets in 
Porirua East

Low accessibility, 
high cost for fresh 
produce

Situation pre Co-operative set-up

Situation post Co-operative set-up 

No supermarkets in 
Porirua East

Fresh, affordable 
produce available 
locally  

~ 20% of co-op 
members are local 
residents

Want to eat healthy 
food, but can’t 
afford to
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Acting as a hub of activity, residents gather to grow produce, share and learn food 
skills and foster social connections and confidence

Community Pantry and Garden – Summary Evidence 

Overview

• Wesley worked with the community with the idea of evolving the food bank to a community food centre – a hub where people come to 
grow and harvest fruit and vegetables, share their skills of gardening, cooking and health eating, while building social and other skills.  
(Four Seasons: Review of a Pilot Community Food Centre).

Situation

• The Cannons Creek area is a food desert, with no major supermarket within easy walking/busing distance.  For instance, the new 
Countdown serving Aotea is several kms away from Cannons Creek.  

• 47% of low-income households reported they sometimes run out of food because of lack of money (2010).

• Food is a common topic for community-led development initiatives.  We found a significant number of initiatives in the US and Canada,
where food banks have evolved to become food hubs, with broader community hubs created in some cases.

Outcomes

• In 2016, 14 different types of fruits/vegetables were harvested, with a total of 172.5kg in harvest (exclusive of any community harvest).

• Additional opportunities arrived when the Food and Vegetable Co-op came on-line.  Cooking courses were developed to help people learn 
how to use the sometimes unfamiliar vegetables in the packs.  Often, Good Cents participants self-refer to join these classes, as an 
adjunct to joining the Co-op.

• Volunteer hours average 150-200 hours a year; except when corporate volunteering events occur, e.g. Z Energy or Spark – spiking the 
results.

• There are currently 2 schools that regularly provide their students with opportunities to work in the garden.  Observed outcomes are a 
great respect for the garden, enjoyment of working with the soil, and engaged students, with better behaviors than in the classroom 
setting.  As well, opportunities to cook using the produce are very welcomed by the schools – and the kids enjoy it.

• There has been a 52.5% reduction in applications to the Community Pantry since 2013 that we believe has been partly influenced by a 
combination of Good Cents, the Fruit & Veggie Co-op and other initiatives.
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Community Pantry and Garden – Summary Evidence

Program evaluation: The long-term nature of 
gardening

• The Food Bank has been part of Wesley House for 24 years.

• The community garden evolved from the Good Cents program and has 
been in place since 2011.

• The community garden has expanded to almost 150sqm in size on the 
Wesley House site.

• There was also time and effort put into supporting families with their own 
gardens at home. However, there was low uptake and gardens that were 
established were not universally maintained – for many reasons. 

• Wesley volunteers now mentor those who have shown considerable 
interest in gardening. Given the time and effort as well as long term 
commitment gardening requires, the buy-in from the individual is crucial.

• The focus is on removing the barriers such as effort, space and 
knowledge that would prevent someone from having a garden at home. 

• The community gardens allows individuals to be part of the gardening 
process and share the process with their community. That is the process 
that involves:
- making an investment for the future
- watching the investment grow
- harvesting the produce/ receiving the benefits of their investment and 
sharing the produce with the community

• Individual ownership and investment in the garden also has an intangible 
impact on their attitude towards receiving the produce once it has been 
harvested. While food bank or handouts burden individuals with a sense 
of shame, individuals who have contributed towards the garden can share 
in the produce with dignity and joy.

Situation pre-Community Garden (Food Bank)

Lack of food 
security

Need to access 
food bank 

Experience of “the 
charity model” –feel 
embarrassed and 
shamed

Open, visible 
garden alongside 
Wesley House

Ownership and 
participation by 
the community

Harvest/take 
produce with ‘head 
held high’ 

Situation post-Community Garden & Pantry

Food security means “having easy access to enough healthy, culturally acceptable 
food every day.”

Reference: Rush E. 2009  Food Security for Pacific Peoples in New Zealand.  A report 
for the Obesity Action Coalition, Wellington
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Going forward …

Our recommendations for enhancing 
future impact
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Existing programs are separate; but are connected through the broader Wesley 
organisation

The current operations of Wesley House

Observations re Current Operations*:

• While each programme is creating clear social impact, the 
programs are somewhat siloed as the operational structure 
treats each as a distinct “business unit”.  

• There is organic synergy created by staff working in a shared 
space with a strong desire to assist each other wherever 
possible. The culture and values of Wesley are a key driver in 
this regard.    

• However, synergies are limited because each team member has 
separate KPIs and individual accountabilities.  While not 
fundamentally inhibiting, there is no over-arching framework to 
enable and encourage cross-programme collaboration.

• Information on social impact is currently collected on a 
programme basis instead of being collected holistically or 
according to the type of impact, making it difficult to understand 
the total impact of activity.  When we completed this report, we 
started to see these total impacts come “bubbling up”.

• The existing operational structure is not currently driven by 
external reporting requirements or funding/contractual 
requirements. 

• There is a lack of clarity about what skills are available across 
the organization to support new initiatives.

* Please note that we have not conducted an exhaustive review 

of organisation and processes of Wesley.  These are observations 
based on our interactions with the organisation. 
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The future direction of Wesley House

Wesley House is well positioned to become a social innovation hub within the Wesley 
Community Action organisation

The Theory

Our hypothesis is that the programs at Wesley House are more effective when viewed as a group, rather than as individual streams of work.  What we have found is that 
there are very clear synergies that eventuate when the activities are considered together. Our hypothesis is based on key outcomes from our review of international best 
practice:

• While meeting immediate need is important, material needs (e.g. hunger) are connected to deeper non-material needs.  Moving from programs meeting immediate need 
to programs that enhance future prospects and tackle root issues creates long-term solutions to poverty.

• Recognising that successful impact depends on strong community engagement, traditional program operators (e.g. foodbanks) are widening their service offering to meet 
multiple needs (e.g. welfare and budgeting advice with food delivery) and empowering stakeholders as the face of the organization.

• While many traditional social programs have employed a giver-receiver model (e.g. providing meals free of charge), ‘enterprising’ social initiatives (e.g. running a 
community café to fund a free meals program), or introducing systems of reciprocity (e.g. pay-what-you-can meals) can enhance personal wellbeing, create social capital 
and lead to sustainable future impact.

• The new age of community care is being defined by (innovative ways and) high levels of collaboration and partnership.

International evidence supports an integrated approach to providing community programs. Community Hubs reduce the focus on rigid systems and elevate the centrality of 
those whom Wesley is seeking to empower. Under this approach, we would not expect Wesley to be cut off from the support it currently enjoys from the broader Wesley 
community. 

Wesley House as a Convener 

• Wesley’s strength is that it is a convener of need, ideas and resource.  By having its finger ‘on the pulse’, Wesley is able to effectively perceive the needs of the 
community as they arise.  Combining this with the skill to connect the right people and resources to good ideas, the Wesley team has an established gravitas amongst the 
community and authorities when it comes to addressing local challenges.  

• Organising Wesley House as a hub plays to this key strength.  A hub structure catalyses new ways for the organization to explore its skills as an effective convener by 
allowing the Wesley community programs to connect as a dynamic and evolving ecosystem.  This results in community needs being met more creatively, and potentially 
more quickly.  

• Inspiring Communities (IC) and their principles for community-led development have driven a significant amount of the innovation currently seen at Cannons Creek.  The 
evidence from our international research confirms the importance of these principles and should continue to act as an overarching framework.  
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The future direction of Wesley House

What’s different?

• Greater collaboration through a “low-
walled” culture, and unified 
approaches using a common 
language, values and KPIs

• Clear boundaries to relationships and 
work – Less focus on target group for 
service, more focus on nature of 
relationships, shared narrative, and 
building on existing assets and 
strengths

• Overlapping ripples of impact out to 
community with ‘organisations of 
service’ located within the ecosystem 
– less ‘service of beings’, more ‘being 
of service’

Current Construct Conceptual Future 

Wesley House as a Convener

• A hub structure also facilitates a community co-design approach to developing new initiatives.  By introducing greater flexibility into how the core team 
operates, Wesley can continuously innovate with the community.  Programs are no longer the main point – successful impact is.

• Fundamentally, a community hub is a focal point for connecting local networks.  The end-game for Wesley House might be to play an active role in 
establishing ‘networks of networks’ which enable time, talent and resources to be effectively mobilised (across geographies and organisations) to solve the 
biggest challenges facing our most vulnerable communities.
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The future direction of Wesley House

There is work to do…

Changes for Wesley…

• Current contractual arrangements may need to be changed/renegotiated

• Reporting lines and organization structures will require change and therefore may 
change relationships

• KPIs and accountabilities will require thought; as well as the design of a set of criteria 
for evaluating new opportunities 

• Develop a skills map to drive recruitment and partnerships to ensure capability to 
deliver

and Opportunities…

• Co-location opportunities may be considered that increases the potential for 
community-led initiatives, e.g. similar to a library co-located with other services, 
thereby sharing assets and reducing costs

• The Hub concepts could be executed across multiple sites, e.g. Naenae

• Wesley’s role within the hub may be different across different initiatives

• The idea of a “constellation model” to govern and guide new projects and activities 
with unusual partners may be a mechanism to achieving objectives.  This is a way of 
cutting through complexity to achieve positive outcomes.  The model can be found to 
the right. http://tonyasurman.commons.ca/wp-

content/uploads/sites/3/Surman_2006_Constellation-Governance-
Model_CSI.pdf

http://timreview.ca/article/183
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Summary

Design principles for future development  

Our review of both international and New Zealand evidence points to five guiding focuses for community-led 
development:

1. True engagement requires personal connection: Only bolt-on new initiatives that are built on 
personal engagement.  Relationships are between people, not organisations.

2. Collaboration is the new black: Define relationships by first developing a strong, shared narrative. 
Ensure a high-integrity process for understanding evolving community needs. 

3. Embrace community enterprise: Aim to have some initiatives running surpluses so that you can 
cross-subsidize necessary but more expensive programs – this will chart the course towards self-
sustainability, inspiring community confidence.

4. Develop an ‘adventurous’ (risk-comfortable) culture which focuses on strengths and assets: 
Curate the assumption that the community has the resources and wherewithal to solve its own problems. 
Encourage risk-taking as a path to social innovation.

5. Prosperity is four dimensional - natural, financial, human and social: Continue to value the 
relationship between people and place (especially stewardship of place) and build with a mind towards 
legacy; understand how the four ‘capitals’ inter-play in order to have wide and deep impact.

Detail can be found in the following Appendix.
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Appendix A

Design principles from NZ and 
International evidence of good practice
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Design Principles – International Evidence

These principles are based on insights from Wesley’s evidence on its existing 
programs, and on the international good practice evidence.  

True engagement requires personal connection:  Recognising that successful 
impact depends on strong community engagement, traditional operators are 
focused on broadening their service offering to a wider range of needs.  Credit 
unions now provide budgeting and financial management support, foodbanks will 
sometimes provide resources to establish home / urban gardens.  These evolving 
organisations are building on historic success by looking for natural links (or gaps) 
between programs. 

Wider engagement is only beneficial if it is personal - people connect to people, 
not programs.  Organisations are empowering stakeholders to be the face of the 
mission.  A useful example is The Kings Fund (UK) which has resourced 
Altogether Better to train over 17,000 ‘Health Champions’ who are activated into 
community engagement to address key health issues.  This model has leveraged 
the value of the investment ($1 of investment is returning $4-$10 of volunteer 
value). 

Collaboration is the new black: The new age of community care is being 
defined by innovative and widespread collaboration.  Interconnected organisations
create overlaps of skill and resource, making the most of an often limited 
operating budget and enabling a new playing-field for social impact.  The Food 
Assembly (Europe) trains ‘hosts’ to facilitate local markets which directly connect 
producers to consumers – inherently addressing food desert issues.  Shortening 
the farmer-to-plate pipeline reduces living costs and increases local social capital.        

Collaboration also ensures that organizations don’t become catalogues of low-
impact highly-diversified social initiatives.  A good example is the Octopus 
Community Network’s (a network of networks) Inspiring Young People 
programme (UK).  The networker has connected London Village Network to 
several community hubs in its Islington hub network in order to deploy a youth-
focused professional networking app, aimed at addressing a core determinant of 
youth unemployment.

Place is important: Operating around a community house increases 
responsiveness to community need by being where the need is.  

Issues of social isolation are often addressed by activities that require a physical 
space, e.g. social groups, art classes or cooking workshops. Control of the 
physical space allows the organization to respond quickly when needs change.  
Geography (centrality to the community) is also important as having a single 
place to visit to address multiple issues can save low-income residents significant 
money and time. 

Further benefits are created by other community assets being controlled and 
operated by the community (e.g. shared gardens, power generating 
infrastructure).  This often will require local government support.

Go wide and go deep: While meeting the immediate need is important, material 
needs are usually connected to deeper non-material needs (i.e. wellbeing and 
social isolation).  Programs that create employable skills (including self-
employment) or address root issues of poverty are more effective in the long run.  
Evidence indicates that peer-led approaches are effective at addressing non-
material needs.  A good example of ‘going deep’ is CAP UK’s Release Groups 
program which targets low-level dependencies using an 8-week program, 
including peer-support.  By focusing on issues of addiction CAP is addressing a 
root cause of poverty. 

Embrace community enterprise: Traditionally, many social programs have 
focused on ‘charity’ - the giver-receiver model.  However, using for-profit models 
and reciprocity is enhancing personal wellbeing and social capital as it breaks 
down the ‘us and them’ mentality.  A good example is Reviving the Heart of the 
West End which uses rental income to provide a youth enterprise programme 
which encourages self-employment.  Another example are the Solidarity stores 
(France) where selected groups can ‘shop’ for rescued groceries, paying what they 
can afford at the till.  Community enterprise also increases sustainability of future 
impact through lower reliance on external funding sources (if the enterprise is 
profitable in the long run).

Note that these principles are reliant on setting and reviewing annual 
goals to promote internal accountability and maintain focus on mission.
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Design Principles – New Zealand Evidence

These principles are based on insights from Wesley’s evidence on its existing 
programs, and on good practice evidence from New Zealand.  

Define the relationship by setting a strong, shared narrative: An 
organic, flexible and innovative organisation focuses on cultivating a clear 
past-to-future narrative within and with the community.  This narrative 
facilitates better external engagement as parties clearly understand their 
scope, missions and role from the perspective and direction of the community 
itself. Effectively defining the relationship begins with strong community 
leadership, a “humble assertiveness” (i.e. collaboration, but not compromise), 
and includes clear thinking on what boundaries are put around community 
capital and mission. This is consistent with the convenor role – learning to ‘be 
of service’ instead of the ‘service of beings’.   Ensure a high-integrity process 
for understanding community needs and close down scope-creep when 
observed.

Be strengths-based and asset-based: Identify the resources and assets 
that already exist and then build upon these – moving from a debt / deficit 
mind-set to a positive framing.  By starting from ‘what exists’ instead of ‘what 
is wrong / missing’ we recognise (or create) an expectation that communities 
have the latent potential to solve their own problems; we support the 
message that “you can do this”, and that (in some cases) “ONLY you can do 
this.”  This approach opens the doorway to flourishing but doesn’t program 
the pathway. Wesley House is effective in this respect.

Develop an ‘adventurous’ (risk-comfortable) culture: Being innovative 
requires a team culture that encourages people to take risks.  For example, 
one organisation invests 5% of any surplus income into initiatives deemed at 
a higher risk of failure.  Support divergent culture by investing into the core 
team and building risk appraisal into performance evaluation.  Being 
adventurous also looks like selectively accepting funding and engagements 
that are consistent with the organisation’s core values.

Accumulate all four capitals – natural, financial, human and social: We 
recognise that at least four different types of capital are inherent to all 
communities.  Community flourishing looks like more than just accumulating 
financial ‘wealth’. There is no ‘one right way’ to end hardship, dysfunction and 

isolation.  Therefore initiatives should retain all types of ‘wealth’ within the 
community and explore the interconnections between the different capitals.  

Practically, this may look like syndicating a range of initiatives with different 
focuses, working to understand the deep connections between people and the 
land, educating on life-skills and decision-making over and above personal 
financial responsibility, restoring town lakes and rivers, introducing more art 
and artistry, and advocating cultural practices within the community (i.e. 
cultural festivals and performances, etc..).  Finally, build with a legacy 
mentality because relationships are between people, not organisations. 

Use community enterprise to cross-subsidise: Community and micro 
enterprise is effective in creating and supporting social change as surpluses 
can support non-profitable but necessary initiatives (an investment mentality).  
Enterprise development decreases reliance on external funding, supports the 
asset-based ethos and grows different types of ‘wealth’ within the community.  
Practically, community enterprise will require a risk-taking culture and new 
capacity to win and execute external service delivery contracts.
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Case Studies

Support for an integrated approach to …
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Case Study: DC Central Kitchen

The Culinary Training Programme – a community sustaining system 

Situation & Solution

Located 2.5km from the White House in the heart of Washington DC, DC Central 
Kitchen is a community kitchen that “develops and operates social ventures 
targeting the cycle of hunger and poverty.”

With severe income inequality (“average household income of the top 5 percent of 
DC residents was 52 times the income of the bottom 20 percent in 2014”), an 
African American unemployment rate 5 times higher than that of white residents, 
and one in six locals struggling to afford sufficient food, the social ventures 
“create opportunities for meaningful careers, expand access to healthy food, and 
test innovative solutions to systemic failures.”

Working to the mantra ‘we fight hunger differently’, one of DC Central Kitchen’s 
signature ventures is it’s Culinary Job Training programme. The programme 
prepares “adults facing high barriers to employment for careers in the food 
service industry” through an intensive, full-time 14-week course.

The programme trains students in the culinary arts, career readiness, self-
empowerment and a food handling certification. Each student gains work 
experience through an internship placement and is assisted beyond the 
programme with guided job search support and other post-completion support 
services. The programme is accredited by the Office of the State Superintendent 
of Education and is also “recognised by the American Culinary Federation 
Education Foundation as a Quality Program”. 

At its core, the Culinary Job Training programme is about empowerment. While 
this includes skills and career empowerment, graduates also report becoming 
better “leaders, family members, and community members” through the attention 
given to develop the personal skills necessary for success. In the words of 
Marianne Ali, director of the Culinary Job Training programme, “It has absolutely 
nothing to do with cooking, but everything to do with changing your thinking, 
changing your behaviour, looking back at things or unsuccessful behaviours that 
have happened in the past, learning how to communicate, learning how to say 
what you feel without aggression”. 

Journey

In selecting students for the Culinary Job Training programme, DC Central Kitchen 
emphasizes ‘potential-over-past’ - typical students might include those who are 
chronically unemployed, dealing with addiction, those previously incarcerated, and 
the vulnerably housed. In order to qualify, applicants must have no current arrest 
warrants, be living in a stable housing situation, be drug sober for 120 days, be 
physically capable of doing the work, and be able to take on full time 
employment. These constraints ensure the programme’s success because 
applicants see to specific basic issues before focusing on employability. Successful 
applicants receive a full scholarship for the cost of the training programme.

Since beginning 25 years ago, the programme has helped 1,300 people into food 
service industry careers. In 2016, 91 student graduated the programme, with 
88% being placed into a job. While these student were deemed as having high 
barriers to employment prior to entering the programme, 50% reported a pay 
increase within 12 months of beginning work. The DC Central Kitchen also reports 
that recidivism among graduates also drops to 6% (compared to 45% nationally).
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Learnings from our Case Study 

DC Central Kitchen – Culinary Training Programme

Learnings

Change is slow: While the Culinary Job Training Programme’s rate of success is 
incredible, CEO Mike Curtin acknowledges that not everybody succeeds: “We 
might find that they’re not quite ready, they haven’t hit a place in their life where 
they see this as the best path to take. Addiction is a brutal mistress and 
sometimes it takes longer for some people to work their way out of that than 
others”. This is why DC Central Kitchen is focused on “building a healthier, more 
equitable, and more prosperous community” – community advancement is built, 
slowly and piece by piece, on personal-level change for residents. In the words of 
graduate Terence: “Now that I am employed, my heart is open to helping other 
someone else, my family is fixed … I have that pride back in myself”.

Network your initiatives: The genius of the DC Central kitchen approach to 
poverty issues is that they have networked a selection of inter-dependent 
initiatives. Beyond the Culinary Job Training Programme, DC Central Kitchen 
runs:

1. Community Meals, where rescued food is transformed into “nutritious meals 
for homeless shelters and nonprofits” (1.8 million meals in 2016);

2. Healthy School Food (1 million farm-to-school meals & food education to 15 
DC schools);

3. Healthy Corners (providing healthy snacks to 74 corner stores in food 
deserts); and

4. Campus Kitchens (empowering 60 campuses to run localized community 
kitchens).

The Culinary Job Training programme facilitates the preparation of some 3 million 
meals and snacks. Graduates are regularly employed into other DC Central 
Kitchen programs.

Effective theory of change: While DC Central Kitchen is less focused on 
community-led development, lessons can be drawn from the way in which it is 
focusing on radically expanding community employability. While DC is affected by 
food insecurity and food desert issues, their solution has been two fold – (1) meet 
the hunger need through meals made from rescued food, and (2) address the 
underlying challenge of poverty: employment.

Conclusion

DC Central Kitchen is a good example of a community sustaining system because 
they have created an elegant set of integrated initiatives - the co-ordination of 
programs being the key factor in success. The Culinary Job Training programme 
is an effective on-boarding point as graduates consistently become involved in the 
other initiatives and, being trained, can bring effective skills to the initiatives. The 
programme also ‘completes the circle’ for DC Central Kitchen by often training 
people that have benefited from their outreach - giving each a means of giving 
back to others in similar places of need. This symbiosis is embedded with an 
empathetic understanding of the human-ness of the underlying issues when 
confronting urban hunger.
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Case Study: Christians Against Poverty (‘CAP’) UK

Evolving approaches; fundamental purpose

History & Journey

Severe personal debt is one of the five pathways to poverty. 

In 1996 John Kirby started CAP in Bradford, UK, to help people get free and stay 
free of debt. Using his experience in the finance industry and his personal 
experience with debt, Kirby developed a budgeting system for clients and then 
negotiated with creditors to help co-ordinate a path out of debt unique to each 
situation.

Kirby’s approach to dealing with debt was holistic as he complemented the 
budgeting and debt management with a focus on the client’s mental and spiritual 
health – working to re-introduce hope and confidence about their financial 
management and future ambitions.

As this model of debt counselling and management started to show results, CAP 
developed a partnership approach whereby they would ‘franchise’ / replicate the 
model by working with local churches. The church would partially fund the new 
debt centre, provide one 0.4 FTE debt counselling manager to run the centralised 
debt counselling sessions & budgeting, and provide a volunteer base to connect 
with new clients and build the initial picture of their financial situation (+ other 
services to help clients move away from crisis point).

By 1998, CAP had partnered with 4 local churches. By 2012 the number of 
partnerships had increased to 218 local churches running debt centres, including 
international debt centres in Australia and New Zealand.

2013 Change in tactics

While results up to 2012 demonstrated successful outcomes, CAP UK started 
diversifying their range of initiatives.  This change in tactics was due to the effects 
of the Global Financial Crisis illuminating the level of need in UK communities 
(2,628 calls to CAP’s phone help line came from outside of areas with a 
functioning debt centre), and due to the recognition of the five ‘pathways to 
poverty’ from the Breakthrough Britain policy paper by The Centre for Social 
Justice.  The recognition of the five pathways indicated that severe personal debt 
was only part of the problem.  CAP UK therefore set out to address the other 
causes of poverty more directly – family breakdown, educational failure, 
worklessness and addiction.

In 2013 CAP Jobs Clubs were launched with the aim of addressing long-term 
unemployment through one-on-one and peer-supported assistance in identifying 
and pursuing new job opportunities. In 2014, CAP Release Groups were launched 
with a focus on assisting people out of low-level addictions and dependencies. In 
2015 CAP relaunched its Money Course as CAP Life Skills, which addressed a wider 
set of poverty issues through a more in-depth curriculum.

By 2016 CAP UK was running 605 projects, with only 50.6% of projects being 
their traditional debt centre engagement. This approach of consciously exploring 
the organisation’s approach to addressing poverty appears to be enabling a 
greater overall impact. Between 2012 and 2016 income grew 1.53 times from 
£7.4m to £11.3m. However the number of CAP projects increased from 218 to 
605 (2.77 times increase), resulting in a 13.0 times increase in (self-measured) 
impact (number of people helped get debt free in 2012 = 1,658; “Number who 
took control of their dependencies, took steps towards employment and were 
freed from the burden of debt and poverty in 2016” = 21,574).
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Learnings from our Case Study

Christians Against Poverty (‘CAP’) UK

Learnings

Conscious co-ordination: A key learning from CAP UK is that the willingness to 
innovate and (re-)organise around a clear and sustained purpose is the pathway 
to scaled impact.

CAP UK has a clear, almost singular, focus on addressing the causes of poverty 
(though this purpose includes multiple ‘charitable purposes’). Guided by its 
defining focus, the organisation has learned to be innovative and flexible in the 
approaches it employs. This is demonstrated through three different actions 
taken by the organisation:

1. When CAP UK launched CAP Job Clubs, International Director John Kirby noted 
that “our evidence – and that of other debt agencies – shows a clear 
correlation between poverty, debt and unemployment. It’s very tough to 
escape this web of hardship and it can feel very isolating.” CAP UK recognised
that debt counselling alone was only a partial solution and therefore has 
worked to provide solutions to multiple aspects of the poverty trap.

2. When CAP UK announced their initiative to address low-level dependencies in 
2014, they also announced a programme called CAP Community 
Detox. Community Detox was aimed at providing intensive support for 
medical addiction, however after the pilot the initiative was spun out into a 
separate charity where the work has continued. This shows that the 
organization is willing to shed projects that are not contributing to their 
purpose in the way intended.

3. Finally, with a view to better achieving its charitable goals, CAP UK also 
restructured its Money Course (budgeting, financial control and saving) into a 
wider and more in-depth offering (including budget cooking, relationship 
management). While the old course influenced about 11,500 people the new 
course is specifically noted to be more in line with the organisation’s
purposes.

These three decisions demonstrate CAP UK’s focus on building a coherent set of 
initiatives around its core purpose. By consciously focusing on the best ways to 
address poverty in the UK, CAP UK has consistently reimagined itself to ensure 
that its approach is both effective and impactful.

The process of re-imagination is supported by a strong ethic of setting and 
reviewing annual goals.  With the Launch on CAP Job Clubs in 2013, the 
organisation set itself the goal of running three training courses in order to 
establish 60 new clubs. In the 2014 Annual Report, CAP UK reported that it had 
achieved 72 new clubs, with 450 people in attendance.  When the organisation 
also beat it’s second year goal, it set a more ambitious goal of 80 new clubs in 
2015.  In contrast, CAP UK has also reflected on its overall goal for its 25th 
birthday (in 2021). Initially the organisation aimed to establish 3,000 CAP 
projects by 2021. However in 2015 this goal was assessed as being out of reach 
and a new target was set at 1,000 projects.

The process of setting new goals requires the organisation to understand its 
capacity, resourcing and social environment. Reviewing annual goals is also 
effective because it enables learning, and allows for the focus to be re-centred on 
the core purpose of the organisation. However the review process only completes 
the feedback loop if the outcomes have the power to influence the ways in which 
the organisation is achieving its purpose.
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Case Study: The Common Unity Project Aotearoa (CUPA)

A sustainability oriented community hub on a mission to ensure all Hutt Valley children 
are properly fed and educated

Established in 2012 in Lower Hutt, Wellington, the Common Unity Project Aotearoa (CUPA) 
is a “charity that initiates, umbrellas, partners and supports locally owned enterprises that 
celebrate the abundance of gifts in our community to address challenges that affect us all.” 
CUPA’s ambition is to “give families ways of interacting together that [are] educational, 
sustainable, fun and free of cost, and which grow strength and togetherness into the 
community.” Propelled by Julia Milne, the charity now supports or operates about 14 
initiatives and employs six people. In 2017, CUPA won the SBN Transforming Food Award 
for its impact on the local food system in the Wellington region.

Beginnings
It all started with a simple yet fundamental issue: food scarcity among children. In the 
words of founder Julia Milne, “it is unfathomable to me that children in this country do not 
have enough good food” – so she set about to grow a local food system. Milne piloted her 
campaign for good-food at Epuni Primary School, Lower Hutt, by proposing that the Board 
of Trustees convert a disused football field into a community garden where the students 
could learn sustainable living and be fed from the produce.

The Trustees expressed some initial concerns about “the location, prevailing winds, how 
the garden might affect neighbours and what guarantees were there that the garden would 
be maintained over time”.  Milne learned the importance of effective negotiation and won 
the Trustees over to her vision, “a self-funded model of community sharing, recycling and 
growing,” thus, CUPA came into existence. CUPA planted the community garden using the 
resources and assistance of the local community, and with help from a crowd-funding 
campaign.  

Values
In planting the community garden, CUPA also began curating it’s framework of social 
change. CUPA philosophises that community challenges have community answers, giving 
rise to the group’s mantra: “Together, we grow our own solutions.” This philosophy draws 
strongly on concepts of strength-based community thinking, building initiatives upon 
community ‘assets’ and “supporting the community to develop capacity to generate and 
sustain its own projects, initiatives and employment opportunities.”  In this way CUPA is, 
like Wesley, a convenor and facilitator with the ultimate goal of working themselves out of 
employment. 

Growth
The Epuni School pilot was a success! CUPA involved students in every part of the growing 
and preparation process for the fruit and vegetables. The school benefitted from the fresh 
produce and the students, along with their parents, gained valuable life skills. “Now all of 
the children at the school work in the garden on Tuesdays (parents and care givers are 
encouraged to join in and have some fun) and it is family gardening time on Saturdays, 
from 10:00 am - 1:00 pm.” This initiative has become an important part of the learning 
journey and community life generally. CUPA is also spreading the benefits of the 
programme through Project Sunshine where children grow sunflowers, dry the seeds and 
then send them throughout the country to encourage other schools to grow their own.

In September 2017 CUPA moved into the ReMakery, refurbishing an old factory over a 
three month period to become a hub of “food distribution, remaking, enterprise and 
collaboration.” The ReMakery has dual purposes. CUPA has based its operations here to 
amplify and expand its social impact, towards the goal of feeding 2,500 local children a 
day. Alongside their own ambitions CUPA recognises that other community actors “are 
creating their own magic” consistent with their overall vision for Lower Hutt. The ReMakery
therefore also operates as hub of community action where creative and collaborative space 
is available to a range of like-minded enterprises for $1 a week.  

CUPA’s success is demonstrated by its range of interconnected social initiatives:

• The Beeple Honey Collective - an enterprise that manages a network of apiary 
enthusiasts, placing hives in local backyards and collecting honey for the benefit 
families, selected charities or profit. The Beeple demonstrates elements of community-
led development in Lower Hutt as the initiative is a response to ‘several Dads’ who 
wanted to take care of bees. “We have provided training and tools and we have 
employed Al, a local beekeeper to be their mentor. [In 2017] over 350 kilos of honey 
was produced from around 50 hives which are located all over the Wellington region.”

• ReCycled - takes old bikes, hosts repair festivals and then loans the refurbished bikes 
to students and others in the community. All bike users are encouraged to give koha
back to CUPA from their skill-set – encouraging a living local economy. Access to bikes is 
supported by family bike tours during school holidays and a bike track at Epuni School.
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Case Study: The Common Unity Project Aotearoa

A sustainability oriented community hub on a mission to ensure all Hutt Valley children 
are properly fed and educated

• Sew Good Collective - repurposes old fabric in order to reduce plastic use locally. 
Founded in 2016, the collective operates as an enterprise “employing refugee and 
migrant women to make supermarket and school lunch bags out of old corporate 
uniforms.” Employees learn skills, which improve job prospects and self-confidence, and 
are paid a living wage (impact on pockets). The enterprise is “currently overwhelmed 
with orders for food bags.” CUPA plans to create a shop at the ReMakery for the 
collective.

• The Common Grocer - “Wellington's first low-cost, member-owned, plastic free 
grocery co-operative” and is located at the ReMakery.  Members of the co-operative 
receive low-cost groceries in return for an annual member fee and volunteer hours.  The 
store also runs community cooking classes and tutorials on natural cleaning products. 

• Urban Kai Network - CUPA has established and is growing a network of urban organic 
micro-gardens across the Hutt Valley.  These gardens are “creating employment, 
increasing accessibility of healthy food within [the] community, and stocking the fridge 
for our sister project, Koha Kitchen.”  Notably, in 2017 CUPA formed an agreement with 
Housing NZ to use 18 desolate plots of land to grow vegetables for the community after 
the land was cleared of structurally unsound flats following the Kaikoura Earthquake. 

• Ngahere Kai – meaning ‘Forest Food’, has formed out of a shared desire to “make 
locally grown food available within walking distance of all families.” CUPA is partnering 
with the Hutt City Council, and have donated “250 heritage fruit trees” which the 
Council allowed to be planted in nine local parks. The initiative is headed by Syrian 
Orchardist, Khaled, who planted a further 500 berry bushes in August 2017. 

Future
CUPA has a strong innovation pipeline, including a range of new projects - a ReMakery off-
the-grid kitchen, a time-bank, a food rescue and sharing initiative, NZQA gateway courses 
for high-school students (credits from sustainability skills: possum trapping, building tables 
and tiny houses, bee-keeping), developing ex-convict employment opportunities, making 
bio-fuel from waste food, business incubation and Te Ao practices.

Learnings
The Common Unity Project demonstrates that communities can use strength-based and 
asset-based approaches to solve their own problems – this ethos shines through the many 
enterprises and initiatives. While the Hutt Valley in known for its issues with food scarcity 
and child poverty, CUPA is reversing this narrative in favour of a new one: “We look to each 
other to strengthen our community from the inside out,” and “Everything we do is based on 
waste re-incarnation and re-making what we have around us.”  In other words – we can 
use what we have to build a brighter and more sustainable future together.

Initially, Julia Milne encountered scepticism around the likelihood of success or possibility of 
community buy-in. It was Milne’s strong vision and belief in reciprocity which provided the 
fortitude and commitment necessary to get the proverbial ball rolling.  In Milne’s words:

“The whole project is held [together] by strong values – particularly around reciprocity and 
sharing. One of my favourite values is courage. If you have the safety of one another you 
can be creative and courageous. With poverty and hardship there is an erosion of self-
belief, so you stop thinking about courage and trying things in a new way…”

CUPA has seized upon the importance of accumulating social, human, natural and financial 
capital in order to create community flourishing.

While the charity aspires to be self-sustaining, it remains reliant on “support from the Hutt 
City Council, a Give a Little site, many partners and donors, [and] some philanthropic 
funding” (Wellington Community Trust, Lottery Grants Board, Hutt City Council, Infinity 
Foundation Limited, Community Organisation Grants Scheme, Thomas George Macarthy
Trust and WWF). Interestingly, the charity receives no central government support. We 
suspect that this is confirmation of its commitment to community-led growth. The courage 
to be selective in Wesley’s engagements and funding is ultimately the best barometer of its 
core values as an organisation. 

CUPA also practices a uniquely youth-focused agenda. Implicit in CUPA’s library of 
initiatives is a philosophy that we must pass on sustainable practice and sustainable 
thinking to the next generation to ensure their success. Milne says that “the garden has 
had a huge impact on the community, not only through providing healthy food, but the 
parents are learning to provide mutual support and the children are witnessing the amount 
of cooperation and love that goes into their lunches … it’s putting children back into the 
heart of our village.”

*Multiple quotes drawn from: https://www.aceaotearoa.org.nz/common-unity-project-aotearoa-together-we-grow
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Appendix B

Detailed Evidence Frameworks
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Good Cents – Evidence Framework

Good Cents

Good Cents – an 
eight week / 16 
hour, group-
based financial 
literacy course 

Source of impact Direct impacts Indirect impacts
How does Good Cents support 

government priorities (increased 
wellbeing)

Building the financial capability of 

New Zealanders¹, young New 

Zealanders² and Māori³

An alternative 
form: a 2- day 
youth course 
offered

Reducing long term welfare 

dependency¹

A strengths 
based, no-
judgement 
learning 
environment 
is created

Increased financial wellbeing

Building trust in others⁵

Shares 
learnings with 
whānau and 

friends, 
encourages 

others

More aware of 
spending 
habits, 

changing 
habits 

Saving money

Individual has 
focused 
discussions 
around their 
money 
situation

PCOMS 
evidence

Change in 
thinking 
towards 
money

Decreased 
stress

Increased self 
belief

Developing 
positive 
habits

Less 
satisfaction 

with being on 
the benefit

Less need for  
WINZ benefits 
(emergency 
and other)

Not 
measurable

Increased Kiwi saver contributions, 

does not avoid medical services due 

to cost⁴

More acceptance of diversity⁵

Sources:

1. Government statement 2015

2. Budget 2017

3. He kai kei aku ringa

4. Government social indicators

5. The Social Report 2016, MSD

Community 
uptake of the 
Good Cents 
program (self-
referrals)
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Good Cents Evidence

Source of Impact Direct Impacts Measurements Indirect Impacts Measurements

8 week financial literacy 
course offered 

Improvement in individual 
(and ultimately community) 
financial well being, from a 
strengths-based program 
where people can have 
focused discussions about 
their situations

In 2015, participants reported an 
average 47.5% improvement in 
perceived financial wellbeing and 
62% of participants reported more 
than a 50% improvement in 
wellbeing after the course (PCOMS)

In 2016, participants reported an 
average 40% improvement in 
financial wellbeing  

Change in thinking towards 
money

2016: Words of association with 
money
- Before: ‘stress’ and ‘broke’ most
common word association 
- After: ‘savings’ most common

2014:2016 statements from 
participants
- 16% of participants said 

‘savings’
- 28% using money in different 

ways to focus on priorities 
(13% more aware of where 
their money was going, 9% 
talking about budgeting and 
planning, 6% more aware of 
their wants and needs)

- 17% personal change (14% 
said increased self-belief, 3% 
said their ability to make 
change happen for 
themselves).

Good Cents – Evidence of Impact
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Fruit & Vegetable Co-op – Evidence Framework

Saving 
money on 
fruit and 
veges

Fruit and 
Vegetable

Co-op

$12 weekly 
package of fruit 
and vegetables 

available for sale

Source of impact Direct impacts Indirect impacts

Increase in 
availability of 
affordable, 
fresh fruit 
and 
vegetables

Increase in 
family 

consumption 
of fruit and 

veges

Participants 
improve 

cooking skills 
and try new 

foods

Increase in 
variety 

How does Fruit & Veggie Co-op support 
government priorities (reducing poverty)

Raising healthy kids:

Prevent and manage obesity in 

children and young people up to 18 

years of age¹

Reduction of health disparities²

Volunteers 
satisfaction 

from 
packing, and 

social 
connection  

Excited to 
share 

learnings on 
social media

Increased 
confidence/ 

pride in 
feeding 

family well 

Less social 
isolation

Measurable
Not 

measurable

Increasing food literacy

Develop 
employability 

skills

Able to buy fruit and vegetables³

Providing voluntary work⁴

Decreasing loneliness⁴

Sources:

1. 2017/2018 health targets, MOH

2. Capital & Coast DHB Annual report

3. Government social indicators

4. The Social Report 2016, MSD
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Fruit and Vege Co-op Measurable Evidence

Source of Impact Direct Impacts Measurements Indirect Impacts Measurements

$12 weekly package of fruit 
and vege made available for 
sale

Increase in availability of
affordable, fresh fruit and 
vegetables

No low-cost food outlets selling 
a wide variety of healthy food 
options in East Porirua

Saving money on fruit and 
veges

Co-op price was between half 
and a quarter of the price of 
local supermarkets.

• Number of low income 
families (household income 
<$50,000) members of co-
op ( over 70%) 

• Number of households with 
more than five members 
part of co-op (43%)

• Samoan participation
decreased over the pilot 
period (19% to 8%)

• Membership of the co-op 
increased from around 95 to 
120 over the duration of the 
pilot. 

• 92% of participants ordered 
weekly

• 29% involved in co-op for 
greater than 5 months

Increase in consumption of 
fruit and veges

% of participants with high 
fruit intake: 36% to 63%
% of participants with high 
vege intake: 40% to 64%

Participants improve cooking 
skills and try new foods 

42% of participants tried the 
recipes provided 

Fruit and Vegetable Co-op – Evidence of Impact
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Community Pantry and Garden – Evidence Framework

Community 
Pantry and 

Garden

Community 
garden set up 

next to 
community 

pantry

Source of impact Direct impacts Indirect impacts

Greater community 
interest and 

potential 
participation 

(questions, etc.)

How does Community Food 
Pantry and Garden support 

government priorities 
(reducing poverty)

Members of the 
community (hours) 

volunteer to 
maintain garden

Food ‘Bank’ to Food ‘Pantry’

A visible, open, 
working garden is 

created in the 
community

Community 
ownership of the 

garden

Evidence of lack of 
vandalism of the 
garden over time

Harvest can be 
used in cooking 

classes and school 
visits

Increasing food 
literacy

Increasing 
employability skills

Measurable
Not 

measurable

Reducing long term welfare 

dependency¹

Waste minimisation³

Raise environmental awareness⁴

Able to buy fruit and vegetables²

Providing voluntary work⁵

Sources:

1. Government statement 2015

2. Government social indicators

3. The Waste Minimisation Fund, MFE

4. The Community Environment Fund, 
MFE

5. The Social Report 2016, MSD

School children 
come to learn 

about food

Respect for soil 
and good 

behaviour; 
empathy

Mentoring people 
interested in 
gardening
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Community Pantry and Garden Measurable Evidence

Source of Impact Direct Impacts Measurements Indirect Impacts Measurements

Community garden
set up at location of 
community pantry

A visible, open, working garden 
is created in the community

Fresh vegetables and fruit is 
harvested for inclusion in food 
pantry parcels and cooking 
classes

Harvest is freely available to all 
community members

• 2018:  Amount of land in production 
– 148sqm + 18sqm in one external 
garden

• Total produce weight is uncertain 
due to “open door” policy, however 
in Jan-June 2016, 14 different types 
of fruit/vegetables were grown/ 
harvested for a total of 172.5 kg (in 
addition to whatever was harvested 
by the community)

Community participation 
and engagement

Greater take-up of 
membership of F&V Co-op

• For example:
• 6 people at compost 

building workshop
• 4 people at sunflower 

planting afternoon 
• Cooking classes held since 
• 6 on field trip to inspiring 

gardens
• Consistent volunteer time

Members of the community 
volunteer to maintain garden

• Volunteer hours fluctuate depending 
on whether there is a corporate 
volunteering day or not.  

• It averages around 350 hours a 
year, excluding corporate 
volunteering.

Interest in gardening

School children (2 schools/ 
kohanga reo) spending time in 
the garden
Learning about fruits/ 
vegetables, the earth and 
where food comes from

• Regular times for schools to come to 
garden (if nice weather), or go to 
school (if inclement)

Observations of improved 
behaviour and engaged 
children.  They want to try 
out the produce, enjoy 
getting their hands dirty!

• 2 schools (groups of 
approx. 20) participate

Community Pantry and Garden – Evidence of Impact
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Methodology
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Methodology

We reviewed the existing sources of evidence for the Wesley House programs.  These are reports / evaluations written by Wesley, and other evaluations completed by 
external organisations such as Regional Public Health, and meta-reviews completed by organisations such as DIA or Superu. 

We used part of a simple methodology to define the impacts of Wesley House activities.  It was developed by the International Finance Corporation, and the World Business 
Council for Sustainable Development.  Our objective is to try to understand some of the key direct and indirect impacts of the services and programs of Wesley House.  

The second part was to attempt to relate these impacts to publically available reports/papers outlining the previous government’s development goals, mainly around health 
and wellbeing outcomes and reduction of poverty. The measurement framework provided some structure to our work – also outlining the elements that we can and cannot 
measure in any meaningful way.  We did not attempt to utilize the methodology in its totality.

We examined other NZ and international sources for examples and evidence of organisations or activity, either in type of program (e.g. the Community Pantry,  or a trial of 
savings pools), or aspiration (a Community Innovation Hub) to identify opportunities for Wesley House to further develop its ambition of becoming a “community sustaining 
system”.

We researched a variety of international sources/programs and identified the main outcomes in terms of findings.  We have attempted to categorise the materials in several 
ways, so that they can be used as a resource for Wesley Community Action. These include:

• Category of initiative (e.g. Community currency)

• Nature of Initiative or premise (i.e. An archetypal description of the initiative’s strategy / approach)

• The social problem addressed (e.g. social isolation)

• Example & Description (A specific initiative. e.g. DC Central Kitchen’s Culinary Job Training Programme) 

• Social Impact on Community (Described using the Treasury’s higher living standards framework & the Pockets / Prospects / Prevention concept from The Centre for 
Regional Economic and Social Research’s paper: Community-led approaches to reducing poverty in neighbourhoods - A review of evidence and practice). 

• Linkages to Wesley Programme (i.e. which programs each initiative might be connected to from a development perspective)

• Learnings for Wesley Programme (Key learnings / takeaways)

There are two parts to this work:

• A presentation that includes the summary information, the set of impact diagrams, corresponding existing evidence and two case studies of international 
programs/initiatives

• A resource spreadsheet that includes evidence for international programs/initiatives, and New Zealand-based programs
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Evidence Reference List

1. Known evidence sources as provided by Wesley House team

2. International resources spreadsheet (separate excel file)

3. NZ resources spreadsheet (separate excel file)
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Sources of Evidence 

# Source Description Date Type

1 Good Cents Evaluation • 3 year evaluation of Good Cents 2017 Report

2 Fruit and Vege Coop Pilot Evaluation • The East Porirua Fruit and Vegetable Co-op Pilot ran from May to December 2014 as a partnership 
project between WCA CC and Regional Public Health.

2014 Report

3 Next Steps for WCA • MSD report done for WCA
• Describes the challenges with hard to reach clients

2016 Report

4 CC Census Stats • Basic Cannons Creek demographics
• Based off the last census in 2013 also available in 2006

2013 & 2006 Spreadsheet

5 Quality of Life Survey • A collaborative local government research project. The primary objective of the survey is to measure 
residents’ perceptions across a range of measures that impact on New Zealanders’ quality of life.

2016 Report

6 CC Strategy Report • Claire Wild’s Strategy Report 2016 Report

7 Porirua Social Sector Trial • Conduced by Compass Health
• Includes demographic for the Porirua community

2016 Report

8 Community Pantry (CP) Garden Monthly 
Report

• Monthly report for the CO Gardens in Cannons Creek xxxx-2017 Report

9 Community Panty Food Bank Stats • Trends from the Community Pantry Food Bank in Cannons Creek 2012-2017 Spreadsheet

10 Inquiry Themes • 2017 inquiry themes TBC TBC

NA Good Cents Specific (included in the Good 
Cents Evaluation. Pg. 6)

• PCOMs charts/graphs for each participant 2014-2017 Report, Illustrations

12 Debt Project Report • Report from the Debt Project TBC TBC

13 Community Pantry Pilot Report • This report is a review of the Community Pantry – Community Gardens one year pilot. 2011 Report

NA Interview various Staff • Cannons creek team Interviews

14 Initial review of WCA CC • Review the Cannons Creek service to identify where the team’s efforts and future work could lie 2015 Report

15 Porirua City Economic Profile • Annual economic profile for Porirua City 2015 Report
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Timeline of the Evidence
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Treasury Living Standards Framework

International Resource Spreadsheet

• The New Zealand 's Living Standards Framework (LSF) is a guide for thinking about good economic, environmental and social policy in an integrated way - policy that 
aims to enhance individual and communal wellbeing on a sustained basis. 

• We are using it to help us describe a number of the activities of Wesley House Cannons Creek that help to raise the living standards and general wellbeing of members of 
the Cannons Creek community, but things that may not be easily quantified in a traditional fashion.

• You can find these linkages on the resources spreadsheet

Reference: Treasury Living Standards Framework, www.treasury.govt.nz

http://www.treasury.govt.nz/


43

International Resource Spreadsheet

Compiled evidence on international good practice in community sustaining systems

Reports and Articles

• CAP UK: Annual Report 2016

• Caledon Institute of Social Policy: Community-Led Development (2012)

• Centre for Regional Economic and Social Research: Community-led approaches to 
reducing poverty in neighbourhoods: A review of evidence and practice (2016).

• Greater Vancouver Food Bank Society: Social Innovation in Food Banks: An 
Environmental scan of Social Innovation in Canadian and US Food Banks (2016).

• M Murray writing for the Australian Journal of Primary Health: Sharing the tracks to 
good tucker: identifying the benefits and challenges of implementing community food 
programs for Aboriginal communities in Victoria (2014).

• Mario Risso writing for Symphonya: Emerging Issues in Management: Exploring 
Partnership for Social Innovation (2012).

• Ministry of Social Development: Frameworks and approaches for building the financial 
capability of New Zealanders experiencing hardship: A high-level literature review 
(2017)."

• P2P Foundation Blog: How Food Assembly Created a Sustainable, Community-driven 
Food Sharing System in Europe (2017). 

• Prosper Canada: Financial empowerment as a poverty reduction tool (2015).

• St. Andrews Community Network: Annual Report 2016.

• The Clore Social Leadership Programme: Social Franchising: Innovation and the power 
of old ideas (2012).

• The Guardian: Social franchising: How do you do it and what are the benefits? 

• The King's Fund: Strong Communities, Wellbeing and Resilience 

• University of South Florida: The modern community garden movement in the United 
States: Its roots, its current condition and its prospects for the future (2009).

• University of York: An evaluation of the Broadway Skills ExchangeTime Bank (2014)."

Websites

• Edible Nashville - http://ediblenashville.ediblecommunities.com/eat/buy-local-eat-global

• Interfaith Foodbank - http://interfaithfoodbank.ca/foodfit/

• KWINLETS - http://www.kwinlets.org.uk/

• Second Harvest Food Bank - http://www.secondharvestfoodbank.org/programs/ohio-
benefit-bank

• 4th Street Food Co-Op - https://4thstreetfoodcoop.org/

• Christians Against Poverty UK - https://capuk.org/

• DC Central Kitchen - https://dccentralkitchen.org/

• Food Bank of Central New York - https://www.foodbankcny.org/

• Marin Community Clinics website (http://www.marinclinic.org/2016/03/15/health-hubs-
thriving/)

• Prosper Canada website (http://prospercanada.org/Our-Work/Centre-for-Financial-
Literacy.aspx)

• The Nashville Food Project - https://www.thenashvillefoodproject.org/

• The Stop - http://thestop.org/

http://ediblenashville.ediblecommunities.com/eat/buy-local-eat-global
http://interfaithfoodbank.ca/foodfit/
http://www.kwinlets.org.uk/
http://www.secondharvestfoodbank.org/programs/ohio-benefit-bank
https://4thstreetfoodcoop.org/
https://capuk.org/
https://dccentralkitchen.org/
https://www.foodbankcny.org/
http://prospercanada.org/Our-Work/Centre-for-Financial-Literacy.aspx
https://www.thenashvillefoodproject.org/
http://thestop.org/
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Reports and Articles

Department of Internal Affairs (DIA): Community-led Development - Year 2 Evaluation 
Report (2013).

Families Commission: One step at a time - supporting families and whanau in financial 
hardship (2012)

Families Commission: Thriving in practice (2011)

Greenaway, Henwood & Witten (MOH): ‘Meta-analysing community action projects in 
Aotearoa New Zealand’ (2004)

Inspiring Communities: Community development and community-led development -
what's the difference??? (2015).

Inspiring Communities: Understanding and accelerating community-led development 
in Aotearoa New Zealand (2013).

LGNZ - McKinlay Douglas Ltd: Community-Level Governance: What provision should 
be made in local government legislation (2014)

Loomis - Community-led Development in Aotearoa New Zealand: Dead End or New 
Opportunity? (2012)

Ministry of Social Development: Creating Change - For People working to prevent 
family violence in New Zealand (2011).

Ministry of Social Development: Evidence Brief - Family Start Quasi-Experimental 
Impact Study (2016).

Ministry of Social Development: Frameworks and approaches for building the financial 
capability of New Zealanders experiencing hardship: A high-level literature review 
(2017).

New Zealand Community Economic Development Trust: Understanding the New 
Zealand context (2014).  

Regional Public Health: Internal ‘thinking’ paper for Regional Public Health: Identifying 
ways to impact food insecurity in the Wellington region (2013)

Social Policy Evaluation and Research Unit (Superu): Effective community-level 
change: What makes community-level initiatives effective and how can central 
government best support them? (2015).

Stuff NZ news article: https://www.stuff.co.nz/manawatu-
standard/news/78795595/ashhurst-uses-loaves-to-trade

Te Puni Kokiri: Building a Future for Whanau - A briefing for the Minister of Whanau 
Ora (2017)

Treasury - Social Investment Budget 2015: RFI Summary Report: How can 
government improve results for our most vulnerable (at-risk) children and their 
families? (2015)

New Zealand Resource Spreadsheet

Compiled evidence on national good practice in community sustaining systems
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Websites

Adult and Community Eduction: https://www.aceaotearoa.org.nz/common-unity-project-
aotearoa-together-we-grow

Akina: http://akina.org.nz/

Anglican Trust for Woman and Children: https://atwc.org.nz/what-we-do/family-
services/granger-grove/

Are You OK: http://areyouok.org.nz/assets/AreyouOK/Resources/creating-change-toolkit.pdf

Auckland City Council: https://www.aucklandcouncil.govt.nz/plans-projects-policies-reports-
bylaws/our-plans-strategies/place-based-plans/docsnewsletters/tsi-review-2017.pdf

Auckland City Council: https://www.aucklandcouncil.govt.nz/plans-projects-policies-reports-
bylaws/our-plans-strategies/place-based-plans/Pages/southern-initiative.aspx

Auckland Co-Design Lab: https://www.aucklandco-lab.nz/early-years

Auckland Council: https://www.aucklandcouncil.govt.nz/plans-projects-policies-reports-
bylaws/our-plans-strategies/place-based-plans/Pages/southern-initiative.aspx

CBEC Business: http://cbec.co.nz/

Common Unity Project: https://www.commonunityproject.org.nz/

Community Economic Development: http://www.ced.org.nz/wp-content/uploads/2014/03/CED-
Research-2014_online-v3.pdf

Community Research: http://www.communityresearch.org.nz/wp-
content/uploads/formidable/Understanding-and-accelerating-community-led-development-in-
Aotearoa-New-Zealand..pdf

Concrete Playground: https://concreteplayground.com/auckland/food-drink/meet-morningsides-
new-community-focused-cider-company/

Crave Café: http://www.cravecafe.co.nz/

Department of Internal Affairs: https://www.dia.govt.nz/pubforms.nsf/URL/CLD-Year-2-
evaluation-report-Dec-2013.pdf/$file/CLD-Year-2-evaluation-report-Dec-2013.pdf

Enspiral: https://enspiral.com/

Enterprise Website: http://www.cravecafe.co.nz/

Family Services: https://www.familyservices.govt.nz/directory/

http://www.awhicu.co.nz

Inspiring Communities: http://inspiringcommunities.org.nz/wp-
content/uploads/2015/06/chapter-5.-creating-and-sustaining-momemtum.pdf

Inspiring Communities: http://inspiringcommunities.org.nz/wp-content/uploads/2015/06/IC-
Book-Chapter-on-CLD-for-ADCOSS-publication-2015.pdf

Life to the max Trust: http://www.lifetothemaxtrust.org.nz/

Living Economies: http://livingeconomies.nz/

Local Government NZ: http://www.lgnz.co.nz/assets/In-background/Community-Governance-
Report-.pdf

Mangakino: https://mangakino.net.nz/wp-content/uploads/2015/03/MCLD-Year-4-Evaluation-
Report-FULL-REPORT-Final.pdf

Massey University Healthy Families: 
https://static1.squarespace.com/static/55c93f58e4b0de52cfb75b02/t/59a4994cf43b55abeb213
c40/1503959388856/Healthy+Families+NZ+Interim+Evaluation+Report.pdf

Massey University: http://www.massey.ac.nz/massey/staging/siu/shore/projects/evaluation-te-
waipuna-puawai.cfm

Ministry of Health: 
http://www.moh.govt.nz/notebook/nbbooks.nsf/8b635a98811e8aed85256ca8006d4e51/a009ed
a7dea00ee1cc2576ed00761b51/$FILE/communityactionprojects-vol2.pdf

Ministry of Health: https://www.health.govt.nz/our-work/life-stages/child-health/well-child-
tamariki-ora-services/family-start

New Zealand Resource Spreadsheet

Compiled evidence on national good practice in community sustaining systems

https://www.aceaotearoa.org.nz/common-unity-project-aotearoa-together-we-grow
http://akina.org.nz/
https://atwc.org.nz/what-we-do/family-services/granger-grove/
http://areyouok.org.nz/assets/AreyouOK/Resources/creating-change-toolkit.pdf
https://www.aucklandcouncil.govt.nz/plans-projects-policies-reports-bylaws/our-plans-strategies/place-based-plans/docsnewsletters/tsi-review-2017.pdf
https://www.aucklandcouncil.govt.nz/plans-projects-policies-reports-bylaws/our-plans-strategies/place-based-plans/Pages/southern-initiative.aspx
https://www.aucklandco-lab.nz/early-years
https://www.aucklandcouncil.govt.nz/plans-projects-policies-reports-bylaws/our-plans-strategies/place-based-plans/Pages/southern-initiative.aspx
http://cbec.co.nz/
https://www.commonunityproject.org.nz/
http://www.ced.org.nz/wp-content/uploads/2014/03/CED-Research-2014_online-v3.pdf
http://www.communityresearch.org.nz/wp-content/uploads/formidable/Understanding-and-accelerating-community-led-development-in-Aotearoa-New-Zealand..pdf
https://concreteplayground.com/auckland/food-drink/meet-morningsides-new-community-focused-cider-company/
http://www.cravecafe.co.nz/
https://www.dia.govt.nz/pubforms.nsf/URL/CLD-Year-2-evaluation-report-Dec-2013.pdf/$file/CLD-Year-2-evaluation-report-Dec-2013.pdf
https://enspiral.com/
http://www.cravecafe.co.nz/
https://www.familyservices.govt.nz/directory/
http://www.awhicu.co.nz/
http://inspiringcommunities.org.nz/wp-content/uploads/2015/06/chapter-5.-creating-and-sustaining-momemtum.pdf
http://inspiringcommunities.org.nz/wp-content/uploads/2015/06/IC-Book-Chapter-on-CLD-for-ADCOSS-publication-2015.pdf
http://www.lifetothemaxtrust.org.nz/
http://livingeconomies.nz/
http://www.lgnz.co.nz/assets/In-background/Community-Governance-Report-.pdf
https://mangakino.net.nz/wp-content/uploads/2015/03/MCLD-Year-4-Evaluation-Report-FULL-REPORT-Final.pdf
https://static1.squarespace.com/static/55c93f58e4b0de52cfb75b02/t/59a4994cf43b55abeb213c40/1503959388856/Healthy+Families+NZ+Interim+Evaluation+Report.pdf
http://www.massey.ac.nz/massey/staging/siu/shore/projects/evaluation-te-waipuna-puawai.cfm
http://www.moh.govt.nz/notebook/nbbooks.nsf/8b635a98811e8aed85256ca8006d4e51/a009eda7dea00ee1cc2576ed00761b51/$FILE/communityactionprojects-vol2.pdf
https://www.health.govt.nz/our-work/life-stages/child-health/well-child-tamariki-ora-services/family-start
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Websites

Ministry of Social Development: https://www.msd.govt.nz/about-msd-and-our-
work/publications-resources/evaluation/family-start-outcomes-study/index.html 

Ministry of Social Development: https://www.msd.govt.nz/documents/about-msd-and-
our-work/publications-resources/evaluation/family-start-outcomes-study/family-start-
impact-study-evidence-brief.pdf

Ministry of Social Development: https://www.msd.govt.nz/documents/what-we-can-
do/providers/building-financial-capability/bfc-overview-of-services.pdf

NZ Herald: 
http://www.nzherald.co.nz/lifestyle/news/article.cfm?c_id=6&objectid=11881041

NZ Productivity Commission: 
https://www.productivity.govt.nz/sites/default/files/social-services-final-report-
appendix-c.pdf

Poverty Bay Rugby: http://www.povertybayrugby.co.nz/

Project Lyttelton: https://www.lyttelton.net.nz/

Project Lyttelton: https://www.lyttelton.net.nz/timebank

Regional Public Health: http://www.rph.org.nz/content/1c4b1765-1abe-463e-82e5-
806b8af0f56e.cmr

Roskill Together: http://www.roskilltogether.org.nz/

Stuff: http://www.stuff.co.nz/auckland/local-news/northland/northern-
news/5382552/New-life-for-Moerewa

Stuff: https://www.stuff.co.nz/business/89532585/the-southern-initiative-still-gets-
auckland-mayors-backing

Stuff: https://www.stuff.co.nz/dominion-post/news/local-papers/hutt-
news/93737853/taita-charity-trust-shuts-its-doors-after-10-years

Stuff: https://www.stuff.co.nz/manawatu-standard/news/78795595/ashhurst-uses-
loaves-to-trade

Superu: http://www.superu.govt.nz/sites/default/files/Community-
level%20change%20report_0.pdf

Superu: http://www.superu.govt.nz/sites/default/files/TPRACTICE_Resource_0.pdf

Superu: http://www.superu.govt.nz/publication/one-step-time-supporting-families-
and-wh%C4%81nau-financial-hardship

Taupo District Council: http://www.taupodc.govt.nz/our-council/council-
publications/connect-
weekly/Documents/2012/2012%2010%2026%20Mayor%20Rick%20Cooper.pdf

Te Puni Kōkiri: https://www.tpk.govt.nz/en/a-matou-mohiotanga/corporate-
documents/building-a-future-for-whanau-a-briefing-for-the-mi

Te Puni Kōkiri: https://www.tpk.govt.nz/en/whakamahia/whanau-ora

Treasury: http://www.treasury.govt.nz/statesector/socialinvestment/data/rfi

Treasury: http://www.treasury.govt.nz/statesector/socialinvestment/data/rfi/rfi-
socialinvestment-summary.pdf

Unitec Research Bank: 
http://unitec.researchbank.ac.nz/bitstream/handle/10652/2808/Financing-
Community-Economic-Development-in-New-Zealand-by-Lindsay-Jeffs.pdf?sequence=1

Victory primary school: http://www.victory.school.nz/community.html

Whirinakitoi Ora: https://whirinakitoiora.co.nz/

New Zealand Resource Spreadsheet

Compiled evidence on national good practice in community sustaining systems

https://www.msd.govt.nz/about-msd-and-our-work/publications-resources/evaluation/family-start-outcomes-study/index.html
https://www.msd.govt.nz/documents/about-msd-and-our-work/publications-resources/evaluation/family-start-outcomes-study/family-start-impact-study-evidence-brief.pdf
https://www.msd.govt.nz/documents/what-we-can-do/providers/building-financial-capability/bfc-overview-of-services.pdf
http://www.nzherald.co.nz/lifestyle/news/article.cfm?c_id=6&objectid=11881041
https://www.productivity.govt.nz/sites/default/files/social-services-final-report-appendix-c.pdf
http://www.povertybayrugby.co.nz/
https://www.lyttelton.net.nz/
https://www.lyttelton.net.nz/timebank
http://www.rph.org.nz/content/1c4b1765-1abe-463e-82e5-806b8af0f56e.cmr
http://www.roskilltogether.org.nz/
http://www.stuff.co.nz/auckland/local-news/northland/northern-news/5382552/New-life-for-Moerewa
https://www.stuff.co.nz/business/89532585/the-southern-initiative-still-gets-auckland-mayors-backing
https://www.stuff.co.nz/dominion-post/news/local-papers/hutt-news/93737853/taita-charity-trust-shuts-its-doors-after-10-years
https://www.stuff.co.nz/manawatu-standard/news/78795595/ashhurst-uses-loaves-to-trade
http://www.superu.govt.nz/sites/default/files/Community-level change report_0.pdf
http://www.superu.govt.nz/sites/default/files/TPRACTICE_Resource_0.pdf
http://www.superu.govt.nz/publication/one-step-time-supporting-families-and-wh%C4%81nau-financial-hardship
http://www.taupodc.govt.nz/our-council/council-publications/connect-weekly/Documents/2012/2012 10 26 Mayor Rick Cooper.pdf
https://www.tpk.govt.nz/en/a-matou-mohiotanga/corporate-documents/building-a-future-for-whanau-a-briefing-for-the-mi
https://www.tpk.govt.nz/en/whakamahia/whanau-ora
http://www.treasury.govt.nz/statesector/socialinvestment/data/rfi
http://www.treasury.govt.nz/statesector/socialinvestment/data/rfi/rfi-socialinvestment-summary.pdf
http://unitec.researchbank.ac.nz/bitstream/handle/10652/2808/Financing-Community-Economic-Development-in-New-Zealand-by-Lindsay-Jeffs.pdf?sequence=1
http://www.victory.school.nz/community.html
https://whirinakitoiora.co.nz/
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What Wesley Does

A reference from 
www.wesleyca.org.nz

http://www.wesleyca.org.nz/
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