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OUR MISSION
Wesley Community Action 
contributes to a just and  
caring society.

We work through authentic 
relationships with people to 
support their transformation,  
and that of individuals 
communities and society.

Our work is unique, flexible  
and high quality.
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Kia ora

The ongoing uncertainty through the last year, and 
the related stress that has triggered in many whānau, 
has amplified the privileged position and critical role 
of Wesley Community Action to identify and support 
emerging positive initiatives. This report is a summary 
of these changes. 

It is increasingly clear that the current dominant 
responses to help whānau are in many ways no 
longer fit for purpose. We are learning to adapt 
and reorganise how we work to ensure whānau 
and hapori (communities) are in the driving seat 
of change. Rather than asking for permission, we 
realise that we need to ‘step up’ and innovate and 
test new approaches. It is affirming that our kaimahi 
are increasingly being asked to share our insights in 
international, national and local forums.

The wide range of initiatives supported by Te Hiko, 
with its strengthening evaluation discipline, is having 
quiet ripples across communities in Porirua and the 
Hutt. There is a growing recognition of the need to 
support new economic and social models that grow 
the wellbeing and wealth of struggling whānau. 

Our teams working with whānau, young and old, 
have maintained high professional standards in 
trying situations and we continue to mobilise our 
resources to build more healthy homes for whānau 
experiencing housing stress. The strengthening of 
partnerships between diverse groups provides the 
foundation for collaboration and further innovation.

Our Kaupapa Te Tiriti commitment is triggering 
ongoing learning and change. We value the greater 
role of mana whenua in our region and we look 
forward to determining with them how we can 
contribute to a shared vision.

To those who support our kaupapa and our mahi, 
in so many ways – ngā mihi nui.

FROM THE DIRECTOR 
AND BOARD CHAIR

Peter Glensor  
Chair

David Hanna  
Director
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OUR MAHI
Wesley Community Action works in communities 
throughout Wellington to help people create better 
lives for themselves and their whānau.

Our mahi is based on the belief that people are 
the experts in their own lives. After many years of 
working with people and communities of all ages, 
backgrounds and stages of life, we now believe 
that change happens by the power of the people 
– not by the power of ‘helping’ agencies like us.

Our mahi spans four inter-related foundations that 
communities need to support a good life: 

WARM, SAFE  
AND DRY HOUSING

FINANCIAL  
STABILITY

GOOD KAI

We see our job as supporting people to identify 
their strengths and skills and the changes they 
believe will allow them to have a better life – not 
telling them what to do.

Our mahi tackles injustice as we seek transformative 
change at both individual and institutional levels. 

Te Tiriti shapes our work as we continue our journey 
to being a Kaupapa te Tiriti organisation.

$

CONNECTED AND  
SUPPORTIVE 

WHĀNAU
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OUR HIGHLIGHTS 2020 – 2021 
During 2020-20210 most of our work continued 
to focus on the four inter-related foundations that 
communities need to support a good life. 

Our work to help build connected and 
supportive whanau spans the whole life cycle 
from pepe and new parents to kaumātua/
seniors. We also work with rangatahi 
(teenagers and young adults) and with wāhine 
and tāne who are looking for connection, 
support, challenge or growth.

TAMARIKI AND THEIR CARERS

During the year we:

 Supported xxx whānau to give their tamariki 
the best start in life through Te Kākano / the 
Family Start programme.

 Worked alongside xx whanau to help xx 
tamariki stay with or return to their family 
through the  Mana Whānau programme, 
which provides intensive whānau-led support 
to build resilient and skilled whānau and 
reduce the number of children going into  – 
or staying in – care.

 Advocated for and supported another xx 
whānau experiencing challenges through the 
Strengthening Families and Family Wellbeing 
programmes based at Wesley Waitangirua.

 Provided foster care and social work support 
to xx young people and their whānau 
through Te Waka Kotahi, our foster care 
programme for young people aged 12 to 17. 

During the year we also:

 advanced our plans to develop Te Hiko: Centre for 
Community Innovation, which will provide a platform 
from which we support the design of new community-
led solutions, and will evaluate, measure and share 
knowledge with other communities and partners

 Set up Just Change, an innovative new funding model 
to support grassroots initiatives that tackle the root 
causes of inequality. 

 Continued to provide backbone support to New 
Zealand P-Pull, a national movement of people working 
to awhi individuals, whānau, whānui and communities 
to lead the way to a meth-free future. 

 Began providing backbone support to Common 
Ground, an initiative to build community connection 
which is based around Walter Nash Park in the Lower 
Hutt suburbs of Taita and Pomare.

 Established WhānauFluence, a closed Facebook page 
which provides a kete of tools to help break down 
cycles of intergenerational disadvantage.

 Began the process of becoming officially accredited as 
a Living Wage employer. We received our accreditation 
in October 2021.

 Were accredited with Alzheimers New Zealand’s 
Dementia Friendly Award. The accreditation means 
we’ve met all seven dementia-friendly standards which 
show we’re a safe, friendly, accepting and supportive 
place for people with dementia

CONNECTED AND 
SUPPORTIVE WHĀNAU
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 Supported xx tamariki and their whānau at 
three schools in Otaki through the Social 
Workers in Schools programme.

 Facilitated a local meet-up for mums and their 
babies in the Strathmore area where they could  
connect, share experiences and develop their 
confidence as parents.

KAUMĀTUA

During the year we:

 Supported xxx vulnerable older people to stay 
living in their own homes through the Supported 
Independent Living programme. 

 Responded to xxx referrals to the Elder Abuse 
Response Service from people living in the 
greater Wellington region.

 Welcomed another 20 members to our Ageing 
Well Network based at Wesley Rātā Village. The 
network is a group of people from all over the 
Hutt Valley who come together to fight isolation 
by sharing food, experiences, laughter and lots 
of hugs.

RANGATAHI, WĀHINE AND TĀNE

During the year we 

 Worked alongside xxx rangatahi to extend the 
reach and impact of Te Roopu Tiaki Rangatahi, a 
youth-led development programme that grows 
youth wellbeing and resilience among young 
people in Porirua. 

 Filled our lounge at Cannons Creek with local 
tāne at our weekly Aotearoa Pasifika Men’s 
Group where they enjoyed a good kai, a korero 
and a chance to connect.

 Partnered with Tu Ora Newtown Union Health 
Service to launch an outreach programme to 
address health and social inequities experienced 
by people who are often isolated from 
mainstream supports.

 Ran regular holiday and sports programmes for 
rangatahi in the Strathmore area.

 Hosted a monthly community lunch at Wesley 
Rātā Village for locals to get together and korero 
about what’s happening in their neighbourhood.

“Other services for youth are not supported by 
young people. Everything we do is made by us for 
us – we know how to deliver it in a way that works 
for us.” TRTR participant

“It’s been lovely making new friends in a warm 
and supportive place and making community 
connections.” Ageing Well Network member
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RANGATAHI, WĀHINE AND TANE
During the year we 

 Worked alongside 200 Porirua rangatahi aged 12 
to 24 to extend the reach and impact of Te Roopu 
Tiaki Rangatahi, a youth-development programme 
supporting young people to design projects and 
programmes that will enhance their future.

 Provided a safe space for 20 wāhine to talk about 
challenging or traumatic life events and begin the 
healing process at Mama Celia’s Table based at 
Wesley Waitangirua.

 Provided opportunities for support, challenge and 
growth to xx tane at our weekly Men’s Group in 
Cannons Creek.

 To come – leave a space ut perspiciatis, unde 
omnis iste natus error sit voluptatem accusantium 
doloremque laudantium, totam rem aperiam 
eaque ipsa, quae ab illo inventore veritatis et quasi 
architecto beatae vitae dicta sunt, explicabo. 

During the year we:
 Welcomed tenants to another 21 new rental 
homes at Wesley Rātā Village. We now own  
74 low-rental homes which provide warm, 
safe and dry housing for 129 people 
throughout Wellington.

 Finished refurbishing the 30 existing villas 
at Wesley Rātā Village to make sure they 
comply with the government’s healthy homes 
standards. 

 Started working with the Sinoti Samoa and the 
Hastings Methodist Samoan Parish to build 12 
new social houses for Pacifica whānau on land 
the church owns in Flaxmere. 

 Supported xx vulnerable households to 
stay living in their rental homes through the 
Sustaining Tenancies programme.

During the year we:
 Ran four 8-week Good Cents financial 
wellbeing courses at Wesley House in 
Cannons Creek, as well as a course in the 
Lower Hutt suburb of Pomare.

 Ran one 2-day Good Cents youth course in 
xxxxxxxxx.

 Grew the Porirua Timebank to 80 members.

 Grew the Porirua Wealth Pool to 24 
members, and lent 41% of the wealth pool’s 
total funds as no-interest loans. 

 Provided one-to-one financial support to 
9 whānau experiencing extreme financial 
hardship through the Kahukura service.

 Supported the trial of a local digital  
currency for Porirua.

FINANCIAL 
STABILITY

WARM, SAFE AND  
DRY HOUSING 

“I thought I knew where my money went but 
writing it down made me see even small amounts 
add up.” Good Cents course participant
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GOOD KAI

TE HIKO: CENTRE FOR  
COMMUNITY INNOVATION
During the year we established Te Hiko, our Centre 
for Community Innovation, to spark and support 
community-led initiatives that tackle inequality – and to 
understand and create the right conditions for igniting 
those sparks. 

Te Hiko provides a platform to support the 
development of new community-led initiatives, evaluate 
their impact and share what we are learning about 
effective change. We focus on supporting whānau and 
communities who are disempowered in the mainstream 
economy to be active in the change process. We 
support them to innovate and create local economic 
and social systems that bring value to their lives, and 
grow their capacity to contribute and share in economic 
and community activity.

This year we have been thinking and having 
kōrero deeply about the next steps for our mahi 
kai. We are excited by the ideas emerging about 
how we might spark some more transformation 
in the local food economies, supporting local 
people to be more in control of how they 
produce and share kai. This will take our fruit and 
vege co-op to the next level. In the meantime, 
during the year we supported communities to 
get access to good kai in a range of ways:

 Supported 11 communities to distribute 
54,112 packs (more than 350 tonnes) of well-
priced, good-quality fresh produce to people 
throughout Wellington through the Wellington 
Region Fruit and Vegetable Co-op. We co-
ordinate the co-op in partnership with  
Regional Public Health.

 Continued to provide emergency food  
parcels through our Community Pantry in 
Cannons Creek.

 Kept the māra growing at Cannons Creek, 
supporting anyone who wanted to learn to 
grow or to give back to their community.
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JUST CHANGE
In late 2020 we set up Just Change, an innovative new 
funding model to fund grassroots initiatives that tackle 
the root causes of inequality. Just Change is a learning 
circle  between “doers” – the people leading innovative 
community initiatives in the Wellington region – and 
donors. The two groups work collaboratively to 
decide what projects should be funded, and to share 
information about what’s been achieved and what 
hasn’t worked so well. 

By the end of June 2021, the Just Change group had 
contributed $82,000 to support 7 different projects. 

WHĀNAUFLUENCE
WhānauFluence began life at Wesley Waitangirua 
in late 2020. It’s a closed, moderated Facebook 
page for whānau who want to break down cycles of 
intergenerational disadvantage. 

WhānauFluence provides a kete of tools through 
lived experiences, shared knowledge and the voices 
of tamariki. It’s a safe space for whānau to talk about 
a wide range of issues including parenting and family 
life, as well as the long-term impacts of childhood and 
other trauma.

By the end of June 2021 WhānauFluence had 5800 
active members from all over New Zealand (and 
overseas) with high levels of positive engagement.

“Thank you, thank you, thank you. The NZ P-Pull 
Facebook page is the only space where I can be 
open about having (a loved one) on meth.”

Member of the New Zealand 
P-Pull closed Facebook page

NEW ZEALAND P-PULL 
We first started providing backbone support to  
New Zealand P-Pull in 2019. NZ P-Pull is a national 
movement to awhi individuals, whānau, whānui and 
communities to lead the way to a meth-free future.  
We support the movement in all of their operations.

During the 2020-2021 year more than 900 new 
members joined NZ P-Pull, taking the total of active 
members to 3500 and the number of connected 
supporters to 8000.

In June 2021 NZ P-Pull was named the Community Based 
Programme of the Year (Tangata Whenua) by adult 
education organisation ACE Aotearoa.
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FINANCIAL PERFORMANCE

 % $m

Fees and services 63 5.00

Rent income   9 0.73

Grants, bequests and donations 22 1.73

Interest revenue     3 0.21

Government grants: rent subsidies   3 0.25

 % $m

Employee-related costs 62 3.98

Operating and administration  21 1.33

Occupancy (leases, power,  
insurance rates, maintenance)  12 0.81

Depreciation   5 0.31

The income and expenses costs shown on this page have 
been taken from the full audited financial statements of 
Wesley Community Action for the year ended 30 June 2021.

Copies of the full financial statements are available from 
Wesley Community Action. 

WHERE OUR EXPENSES OF $6.43M WERE USED

WHERE OUR REVENUE OF $7.92M CAME FROM
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Board of the Wellington Methodist 
Charitable and Educational  
Endowments Trust 

Hutt City Council 

JR McKenzie Trust

Methodist Church of New Zealand/  
Te Haahi Weteriana O Aotearoa

Nikau Foundation 

NZ Lotteries Grants Board 

Porirua City Council

Prince Albert College Fund  
(Methodist Church of New Zealand  
Te Haahi Weteriana o Aotearoa)

S.K.I.P 

Tindall Foundation 

Todd Foundation 

Trust House Foundation 

Wellington City Council 

Wellington Community Trust 

Winton and Margaret Bear  
Charitable Trust 

Many thanks to the organisations that funded our work in 2020-2021:

Thank you to everyone who made individual donations during the year.  
Your generosity is much appreciated.



Wesley Community Action, Epworth House, 75 Taranaki Street, Wellington 6141   www.wesleyca.org.nz


